BRAZOSPORT WATER AUTHORITY

REGULAR SESSION

JUNE 23, 2009
THE STATE OF TEXAS
§






§

COUNTY OF BRAZORIA
§

BE IT KNOWN that the Board of Directors of the Brazosport Water Authority met in Regular Session on Tuesday, June 23, 2009 in the Brazosport Water Authority Conference Room located at 1251 FM 2004, Lake Jackson, Texas with the following present:


Angleton – Larry Shaefer

Brazoria – Absent

Clute – Joe Damian

Freeport – Bobby Joe Casale

Lake Jackson – Juan Longoria III

Oyster Creek – Jesse Hernandez

Richwood – Steve Boykin
Others – Landon Roberts, Wyatt Ringgold, Vanessa Rudkin, Mary Ann Bishop, Frank Mauro, Don Roseberry, George Mitchell and Katlynn Lanham
CALL TO ORDER

With a quorum present, Director Boykin called the meeting to order at 6:05 p.m.

CITIZEN COMMENTS

None.
PRESENTATION FROM DON ROSEBERRY REGARDING PRINCOR INVESTMENT

Don Roseberry presented the Board of Directors with information regarding Brazosport Water Authority’s debt service bond with Princor Investment.  Brazosport Water Authority Attorney Frank Mauro arrived for the meeting during this discussion.
DISCUSS/CONSIDER PROPOSED WATER AGREEMENT CONTRACT BETWEEN BRAZOSPORT WATER AUTHORITY AND THE VILLAGE OF JONES CREEK
Brazosport Water Authority Board of Directors discussed and reviewed the proposed water agreement contract between Brazosport Water Authority and The Village of Jones Creek.  They specifically discussed the amount of water that The Village of Jones Creek will require from Brazosport Water Authority when they begin taking water.  Brazosport Water Authority Board Directors requested that The Village of Jones Creek Mayor, George Mitchell, try to get a more accurate number for the amount of water they will be taking from Brazosport Water Authority when they begin taking water as the contract will be a take or pay contract.  This item will be considered again at our next monthly meeting.
CONSIDER APPROVAL OF MINUTES

Discussed and reviewed the need for approval of minutes from the May 26, 2009 special session meeting.  A motion was made by Director Shaefer to approve the May 26, 2009 regular session meeting minutes with corrections to the roll call vote under the topic of Brazosport Water Authority’s 2009/2010 Expense Budget and a correction to the topic vehicle logs and fuel accountability stating that those items will be available for Board Member review at Brazosport Water Authority.  Director Longoria seconded stating the same corrections as Director Shaefer, with a vote of:


Ayes:  
Shaefer, Damian, Casale, Longoria, Hernandez, Boykin

Nays:  
None

Absent: 
Jordan
REVIEW MONTHLY EXPENDITURES/CONSIDER APPROVAL OF FINANCIAL REPORTS
Discussed and reviewed Financial Reports and Accounts over $1,000 Report.  A motion was made by Director Hernandez to approve monthly expenditures and financial reports.  Director Damian seconded, with a vote of:


Ayes:  
Shaefer, Damian, Casale, Longoria, Hernandez, Boykin

Nays:  
None

Absent: 
Jordan
GENERAL MANAGER’S REPORT

Items of discussion included:

a.) Reservoirs – We are currently 100% Harris Reservoir.  The Brazos River at Rosharon was at 2.82 feet.
b.) Brazos River Water Release – We received a phone call from Tim Finley informing us that The Brazos River Authority will be making a water release into The Brazos River.  We expect to have problems with taste and odor when the release is taken as there has been no water flow in Brazoria Reservoir.
c.) Fire Extinguisher Inspection - Brazosport Water Authority’s annual fire extinguisher inspection was performed on June 1, 2009.

d.) Personnel – We had five operators take their “C” water licensing exams in Houston on June 4, 2009.  Plant Superintendent, Wyatt Ringgold has been on medical leave for surgery.
e.) Power Contract - Brazosport Water Authority’s General Manager signed a contract for electrical power with First Choice Power for $.0742/KWH which will take effect in May 2010.

f.) City of Brazoria – On June 3, 2009 The City of Brazoria’s solenoids on their control valve ceased to function.  The Control valve was set for manual operation until June 11, 2009 as we had to order the solenoids and then had to wait until we had personnel available to make the necessary repairs. 
g.) Board Members – Director Kirby Jordan toured Brazosport Water Authority Plant on June 11, 2009.

h.) Freeport South Storage Tank – Due to a power failure on June 15, 2009 our valve at The Freeport South Storage Tank was left in the open position, causing the tank to over flow.  The valve was manually closed until the transformer was repaired, at which time the water flow and tank level went back to normal.
i.) Dow Chemical Drought Implementation – On June 18, 2009 we were informed by Dow Chemical that they would be voluntarily implementing their drought procedures.

j.) City of Clute Offsite – On June 21, 2009 a power surge at The City of Clute’s Offsite burned out Brazosport Water Authority’s flow totalizer and level transmitter.  They were replaced on June 22, 2009.
k.) Drought Contingency Plan – We are currently working on updating the numbers in our Drought Contingency Plan and we have supplied copies to some of the cities as they have requested them.

l.) City of Angleton – We received a call on June 22, 2009 from The City of Angleton requesting additional water flow from Brazosport Water Authority on June 22, 2009 and June 23, 2009 to allow them to disinfect their water well due to a positive bacterial culture for total Coliform.

m.) Chemical Usage - Brazosport Water Authority’s General Manager presented the Board of Directors with a chart providing information on Brazosport Water Authority’s chemical usage.

n.) Fuel Costs - Brazosport Water Authority’s General Manager presented the Board of Directors with a chart providing information on Brazosport Water Authority’s fuel costs.

o.) Water Complaints – We have had no water complaints.

DISCUSS/CONSIDER BRAZOSPORT WATER AUTHORITY HURRICANE PROCEDURES
Brazosport Water Authority’s General Manager presented the Board of Directors with Brazosport Water Authority’s most current Hurricane Procedures with changes to replace the wording hurricane force with tropical storm force winds.  A motion was made by Director Casale to approve the Hurricane Procedures with the changes stated.  Director Shaefer seconded, with a vote of:


Ayes:  
Shaefer, Damian, Casale, Longoria, Hernandez, Boykin

Nays:  
None

Absent: 
Jordan
DISCUSS/CONSIDER APPROVAL OF BRAZOSPORT WATER AUTHORITY’S PRELIMINARY 2009/2010 EXPENSE BUDGET WITH AND WITHOUT A RATE INCREASE
Discussed and reviewed Brazosport Water Authority’s Preliminary 2009/2010 Expense Budget.  A motion was made by Director Shaefer to approve Brazosport Water Authority’s 2009/2010 Expense Budget with no rate increase and instruct Brazosport Water Authority General Manager to make any cuts necessary to balance the budget.  Director Casale seconded, with a roll call vote of:

Director Shaefer:
Aye

Director Casale:  
Aye

Director Hernandez:  Nay
Director Longoria:  
Nay

Director Damian:  
Nay
Director Boykin:
Nay
At this time a motion was made by Director Longoria to approve Brazosport Water Authority’s 2009/2010 Expense budget with a rate increase. Director Hernandez seconded, with a roll call vote of:
Director Shaefer:
Nay

Director Casale:  
Nay

Director Hernandez:  Aye

Director Damian:  
Aye

Director Longoria:  
Aye

Director Boykin:
Aye

DISCUSS/CONSIDER PROPOSED CHANGES TO BRAZOSPORT WATER AUTHORITY BY LAWS
Discussed and reviewed suggested changes and additions to Brazosport Water Authority By Laws.  A motion was made by Director Shaefer to have a special session workshop to discuss this topic on July 14, 2009.  Director Hernandez seconded with a vote of:

Ayes:  
Shaefer, Damian, Casale, Longoria, Hernandez, Boykin

Nays:  
None

Absent: 
Jordan
DISCUSS/CONSIDER BRAZOSPORT WATER AUTHROITY POLICY FOR THE FOLLOWING ITEMS:

A) DISPOSAL OF SURPLUS ITEMS/ASSET INVENTORY

Discussed and reviewed the topic of disposal of surplus items/asset inventory.  It was decided that it would be a good idea for Brazosport Water Authority to implement a policy for the disposal of surplus items/asset inventory.
B) EMPLOYEE MANUAL/POLICY MANUAL AND PROCEDURES

Board Director Shaefer asked if Brazosport Water Authority has an employee manual/policy manual and procedures.  Director Shaefer, Director Casale and Director Hernandez were provided copies of Brazosport Water Authority’s Personnel Policy.

C) DISCUSS BWA MANAGEMENT RESPONSES TO DOCUMENT REQUESTS FROM BOARD MEMBERS
Discussed and reviewed the Brazosport Water Authority Management response to document requests from board members and whether or not board member requests and general public requests should be treated the same.  Brazosport Water Authority’s Attorney will research this matter and report back on his findings.
DISCUSS/CONSIDER ADDING DIGITAL RECORDER TO PROPERTY LOG AND TRANSCRIBING BOARD MEETING RECORDINGS TO COMPACT DISC TO BE MADE AVAILABLE TO ANYONE
Discussed and reviewed adding the new digital recorder to property log and transcribing board meeting recordings to compact disc to be made available to anyone who requests a copy.  A motion was made by Director Casale to approve the use of the digital recorder to record Brazosport Water Authority meetings and a cd can be made available to anyone who requests one and add the digital recorder to the property log.  Director Shaefer seconded, with a vote of:

Ayes:  
Shaefer, Damian, Casale, Longoria, Hernandez, Boykin

Nays:  
None

Absent: 
Jordan
DISCUSS/CONSIDER APPROVAL AND STATUS OF CAPITAL PROJECTS/ MAINTENANCE PROJECTS

Brazosport Water Authority Plant Superintendent updated the Board of Directors on the current status of capital and maintenance projects.

CLOSED MEETING – EXECUTIVE SESSION

(After which the board will reconvene in open session and may take action)

Section 551.074, Government Code – Deliberations concerning the appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or employee or to hear a complaint or charge against an officer or employee, to-wit:

1.
DISCUSS OFFICIAL IMMUNITY OF BRAZOSPORT WATER AUTHORITY BOARD DIRECTORS AND THE CREATION OF THE OFFICES OF SECRETARY AND ASSISTANT SECRETARY/TREASURER
At 8:53 p.m. the Board recessed the open session of the meeting and entered into executive session.

RECONVENE IN OPEN SESSION

At 9:35 p.m. the Board reconvened the open session of the meeting and no action was taken.
AGENDA ITEMS FOR NEXT MEETING:

1. Village of Jones Creek

2. Brazosport Water Authority 2009/2010 Capital Budget/Five Year Plan

3. Brazosport Water Authority By Laws

4. Medical Insurance Bids
5. Drought Contingency Plan Stages
With no other business before the Board a motion was made by Director Longoria to adjourn the meeting at 9:40 p.m.  Director Casale seconded, with a vote of:


Ayes:  
Shaefer, Damian, Casale, Longoria, Hernandez, Boykin

Nays:  
None

Absent: 
Jordan
These minutes read and approved this _______ day of July, 2009.






  
  Steve Boykin, President

Juan Longoria, Vice President






