Filed: 0872072020 01:21:10 PM

Joyce Hudman
County Clerk
NOTHCE OF PLBLIC MEETING Brazorta County, Texas
BRAZOSFORT WATER AUTHORITY

Motice is hereby given that a Reguler Session Meeting of the Brazosport Water Authority will be held &t 6:00 p.m. on Tuesday,

August I5, 2020, at the Brazosport Water Authoniny Treaiment Plant Facility Conference Room docated at 1251 FM 2004, Lake
Jackson, Tewas

NOTICE OF MEETING BY TELEPHOME CONFERENCE

In accordance with the order of the Dffice of the Governor issued March 16, 2020, the Authoeity will condect the mecting scheduled
o 600 p.m. on Tuesday, August 25, 2020, at the Brazogport Water Authority Treatment Plant Facility Conference Room located a1
1251 FM 21004, Lake Jackson, Texas, in part by telephone conference in onrder to advance the public bealth goal of limiting face-to-
face meetings (also known s “social distancing™) 10 show the spread of Coronavirus {COVID-1590

The meeting sgenda and agenda packet are posted onling ol brazesporwalerauthomy org.

The public dial in namber o parmcipate in the telephonic meeting is (832) 917-1510. and the access code s 296299, In the evenl you
have any difficulty calling into the meeting, please call (979) 236-9| 56

The pablic will be permired to offer pubdic comment telephonically as provided by the agendn ond as permitied by the presiding
officer during the meeting.  The meeting will also be recorded and made available in sccordance with the requirements of the Texas
Open Meetings Act

AL said meeting the Board will deliberme. consder and/or take action o any or all of the fol lowing matters:

AGENDA
CALL T ORDER

CITEZENS DOMMENTS

COMSENT AGENDA - APPROVAL OF MINUTES, MONTHLY EXPENDITURES AND FINANCIAL REPORTS
GENMERAL MANAGER™S REFORT

HMSCUSSCONSIDER APPROVAL OF AMENDMENT TO BWADOW PUMPING AND STORAGE CONTRACT
DISCUSS'CONSIDER APPROV AL OF 24 WATER TRANSMISSION LINE OPEN CUT

[HSCUSS CONSIDER APPROY AL OF 247 WATER TRANSMISSION LIKE [MERECTION AL DRILL

DISCUSSCOMSIDER  APFROVAL OF BRAZOSMORT WATER AUTHORITY PLAKT REHABILITATION' EXPAMNSIOM
INCLUDHNG BRACKISH GROUNSDWATER DESALINATION PROJECT

CLOSED MEETING - EXECUTIVE SESSION {A) BECTION 551070, TEXAS GOVERNMMENT CODE

DELIBERATIONS CONCERNING THE APPOINTMENT, EMPLOYMENT, EVALUATION, REASSIGNMENT, DUTIES,
MSCIFLINE OR DISMISSAL OF A PUBLIC OFFICER OR EMPLOYEE OR TO HEAR A COMPLAINT DR CHARGE AGAINST
AN OFFICER OR EMPLOYEE, TO=WIT:

1. DHSCUSSACONSIDER APPROVAL OF BRAZOSPORT WATER ALUTHORITY GEMERAL MANAGER™S ANNUAL REVIEW
RECONNYENE IN OPEMN SESSION AND TAKE ACTION ON GENERAL MANAGER ANNUAL REVIEW

10, MASCUSSTONSIDER APPROVAL OF BRAZOSPORT WATER AUTHORITY 202002021 PLANNED CAMTALTFIVE-YEAR
FLAM

11, DISCLSSCONSIDER APPROVAL OF BRAZOSPFORT WATER ALTHORITY 20XWI21 FERSONKEL POLICY
1. APPROVAL AND STATUS OF CAP[TAL PROJECTSMAINTENANCE PROJECTS
13, DISCUSSCONSIDER APPROVAL OF AGENDA ITEMS FOR NEXT MEETING

T R

N

Roneld Woodmff

Greneral Manager
Brazosport Water Authority

THE BY A BOARD D8 (HREC TONES. WIS RO ANTICIFS T GOETS 08 10 W LINIVE § RSSK0N UMNGHER (CHAF TR 331 UF THE TEXAL GOVERSAE KT CONE 4T Tl WS TG L edy OrTdERWISE
FROVIDED BERED. HOWENVESR 1F MECEESARY. THE S Edhaldy OF (DEECTORS MAY GO 1IN0 EXECUTIVE SESSHIN AL PERMITTED BY LAR RECKRIING &% FTEM [N THE R08EMNTI
FLEASE BME [TEMS WILL MY MECEISAKILY BE FEEENTED IN TRLE ORDER THEY ARE M TED



Filed: 08202020 01:21:10 PM

Joyee Hudmian

BRAZOSPORT WATER AUTHORITY County Clerk
REGULAR SESSION Brazoria County, Texas
July 28, 2020

THE STATE OF TEXAS  §

NOT APPROVED

. £

BE IT KNOWN that the Board of Directors of the Brazosport Water Authority met in Regular

Session on Tuesday, July 28, 2020, via telephone copféfenee pursuant to Governor Abbort's
« a g

§
COUNTY OF BRAZORIA §

Today is Tuesday, July 28, 2020 and the GHiE: ff'. 600 pm. My name is Juan Longoria,
President ufﬂra.tml:l-nn' Water Authonty. [ —i"! Pe conducting the regular monthly BWA board
meeting via Teleconference pursuant to Goverfior Abbott's order suspending certain provisions
of the Texas Open Meetings Act in order 1o minimize ct of the Caronavirus outbreak.
This will be the fifth time BWA gilfles this format, so'T'8sk for your patience as we move
forward.

With the posting of today’s mntlmg a toll- -'- i, in number was indicated on the agenda,
along with ﬂ'l-Eﬂ.ﬁl‘.!Ildﬂ.]:l iEt--Both may be foun & %Mﬂmat'
As required by law *ur a5 4 commitment o hampumﬁ v We continue to include a public
comment s-nt'nun with"gur meeting. In the event you would like to participate in the public
comment section of our meeting ghe general guidelines and rules still apply. Those guidelines
earirindividual wﬂi be permitted to speak for 5 minutes. Members of the public will
partigipate during agenda items. In the event there is any member of the
171, dizrie the public comments sechion, please state your name 0 that we
SEE.comments to 1'. b, T eting minutes and ensure you have an ﬂppnﬂumty to speak.
Members of the public will o Iy qt_;c permitted to speak during public comment section.

Are there any members of the P iz wishing to speak during the public comment section?

[ ask again, are there any rs of the public wishing to speak during public comment
section?

In the event any member of the public is having any technical difficulty during the meeting,
please call (97%) 236-9156 and someone will do the best they can to assist you.

Following today’'s meenng this recording will be made avadable to the public, as is the case
with any other recording of a public meeting. In the event there is an Executive Session to be
conducted by this body, which Executive Scssion was noticed on the agenda or it will be
announced prior to going into Executive session. During Executive Session, the public will not
be permitted to hear the meeting, as is the case under the Texas Open Meeting Act. Following
Executive Session. the board will resume the public meeting.

[ will start by doing a roll call of our 7 BWA board members. 1 will identify the city and if the
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board member representing that city 15 present, please idennfy yourself by name and say

present. Filed: 08/20/2020 01:21:10
Angleton (Morris Massingll) Present e

Brazoria (Jesse Knight) Present Jovce Hudman
Clute (Joe Damian) Present ._=!;.u,..j, Clerk
Freeport (Kenny Hayes) Present :

Tk Betkson Dok 2) p " Brazoria County, Texas

Oyster Creek (Calvin Merriman) Present
Richwood (Jeremy Fountain) Present

Thank You. Next. gl
Brazosport Water Authority Staff starting with the ‘f,,
General Manager: (Ronmie Woodruff)

Assistant General Manager: (Wyatt nggni.:l}' L
Office Manager: (Kristina Crouch) “ Present

Plant Supenntendent (Eddie Easterling)
Chief Operator (Felix Davis) i

iy
G,
BW A Legal Counsel: (Jason Cnrdubﬁs b
i L35

Others Present:

Allen Woelke

REGIONAL WATER/DESALINATION ST1

Allen Woelke and Jennifer Harrison of CDM Smith gave a presentation to the Board of
Directors on the future potential non-groundwater demands for portions of Brazona and Fort
Bend counties.

CDM Smith's Vice President, Allen Woelke, updated the BWA Board of Directors on the
current status of BWA Brackish Groundwater Weli No. 3 and 3A.

BWA Board Packet for August 25, 2020 Board Meeting



CONSENT AGENDA - APPROVAIL OF MINUTES, MONTHLY EXPENDITURES

The Board discussed and reviewed approval of consent agenda items from June 2020. A
motion was made by Director Fountain to approve consent agenda items. Dhrector Merriman
seconded, with a vote of:
Filed: 08720:2020
Ayes:  Massingill, Knight, Damian, Hayes, Longoria, Memriman, Fountain =~ 01:21:10 PM

MNays: None
Absent: None Joyee Hudman
County Clerk
___f.-_; . Brazona County, Texas
GENERAL MANAGER'S REPORT P
lterns of discussion included: ?.:j‘.;b

a)  Raw Water Supply - Currently the raw w Eﬂtupp’i? is 100% Harris Reservoir. At
6:00 am today, July 28, 2020, the Brazog:fiver at Rosharon elevation was 7.52 feet
and flowing 1900 cubic feet per secopdQr 852,779 gallons per minute. The Brazos
River at Richmond elevation was 8.I7%¢et and flowing 743 cubic feet per second or

334,379 gallons per minute, The reservolr capacitygnthe Brazos River Basin today,

July 28, 2020, is 94.6% full 93,358 827-acre &:ﬁ'ﬁ reservoir capacity of the Brazos

River Basin on the morning BE[big.23, 2020, and the date of last Tonth bosed

me was 96.7% full or 3,4 feet. At year-to-date the Brazos River Basin

ssible landfall of Hurricane Hanna,
WA teggement facility in Lake Jackson,

Tan and Procedures, BWA was

‘:“fi i r-:-_Ereshr:r for our new and veteran statf

074, Government Code - Deliberations concerning the appointment,
M reasiignment, duties, discipline or dismissal of a public officer or

employee or to hear a cor aplaint or charge against an officer or employee, to-wit:
A. Discuss/Consider Approval of Brazosport Warer Authonty General Manager's
Annual Review

At 6:57 p.m. the board entered executive session.

RECONVENE IN OPEN SESSION
At 7:30 p.m. the board reconvened the open session of the meeting.

No action taken.

BWA Board Packet for August 25, 2020 Board Meeting 4



The Board discussed and reviewed approval of Brazosport Water Authority's 202072021

Expense Planned Capi:a]_.."E‘iv&Yea: Flan. Filed: 08202020 01:21: 10 PM
Mo action taken. Joyee Hudman
Counly Clerk

Bra?r-na County, Texas

The Board discussed and reviewed approval of Brazosport Water Authority's 202072021
Personnel Policy.

. :;T'&%'.“
No action taken. -;.
"=;-:f-
APPROVAL AND STATUS OF CAPITA dll-t-!‘l- AINTENANCE PROJECTS

Brazosport Water Authority's Assistant Gnc T it ygeold, updated the Board

§=Contract 2 and the 24"

'|'

DISCUSS/CONSIDER APPROWALOF AGENDA ITEMS FOR NEXT REGULAR

MEETING SCHEDULED ON A L-?‘Fmr:r-__ 020; 3,

1. Consent Agenda— Appmva] of Mi ..:-H; \

e e

5 &pproval of BWA 2020/2021 Capital/Five-Year Plan
6. s roval of BWA 2020/2021 Personnel Policy

1. Apprwal and Status c:fC*a;utai Projects/Maintenance Projects

8. Discuss/Consider Approval of 24" Water Transmission Line Open Cut
9.

Discuss/ Consider Approval of 24" Water Transmission Line Direcaon Drili
10, Discuss/ Consider Jﬂﬁl‘l’ﬂﬂ of Amendment to BWA/Dow Pumping and Storage Contract

A motion was made by Director Massingill to approve agenda items for our next meeting.
Director Knight seconded, with a vote of:

Ayes:  Massingill, Knight, Damian, Hayes, Longoria, Merriman, Fountain

Mays: None
Absent; None

With no other business before the Board a motion was made by Director Damian to adjourn
the meeting at 8:27 p.m. Director Merriman seconded, with a vote of:

Ayes:  Massingill, Knight, Damian, Hayes, Longona, Merriman, Fountain

MNays: None

BWA Board Packet for August 25, 2020 Board Meeting



Filed: 0872072020 01:21:10 PM

Absent.  None Joyee Hudman

County Clerk
Brazona County, Texos

These minutes read and approved this 25* day of August, 2020,

BWA Board Packet for August 25, 2020 Board Mesting 6



GREEN & MCELREATH CPAs PLLC 3 Gowe Rigpie, CPA
Certified Public Acoountanta ;
Filed: 082002020

O1:21:00 PM
1 . — b i W i
AL LALEE T S LAl et Joyce Hudman
County Clerk
Te the Hoard of Directors Rrarona ll.'_‘_‘nunr}l, Texas

Brazospor:t Water Buthority
Lake Jackson, Texas

Managemant is responsible for the accompanying £inancial statements; of
Brazosport Water Authoricy which comprise the statement of assets, lisbilitcies
and net asssts-modified cash basis as of July 30, 2020, the related atatement
of revenues dnd expenges-modified cash basia budgat va. actusl for the one menth
and ten moaths then snded and Statement of Revenues and Expensezs-Modified Cash
Baals Budget wva. Actusl [or che bten montha ansded July 30, 2020 in accocdance
with the =odifisd cash besis of aceounting, and for determining that che
medified cash bagis of accownting 46 an acceptable f{inancial reparting
framework. We have performed 3 ceompllatien encagemsnt In accordance with
Statements on Srtandacds Iof Aocounting angd Review Services prosulgated by the
Aecpuneing and Review Sarviess Cammietese of zhe ATCPA.  We did not avdit or
review the financial statementa nor were we reguired té pecform any procedures
to werify the accuracy or comploteness of the inforsation provided by
management.  Aocordingly, we do not express an opinkan, & canclusicn, nor
provage any form of agfurance on these fznanczal sthatemants.

The Fisancaal statesents are preparred in accordance with the modified cash Dasia
of aceounting, which :8 & basila of accounting obher Lhan acecunting prlaciples
generally acecepted in the United States of Amercics.

Hanagemant bas elected to omit substantially all of the disclosures ordinarily
included Im [inancial statementa,. prepared in accordance with bhe modifisd sash
basis of accounting. IY the omitted disclosures were included in the financial
gtatements, they might influance the user’s conclusione about the Authority's
statement of assots, liabilities and néc asaets and revanuea and sxpensas,
Accordingly, the fimancial scacements are not designed for those who are not
ianfarmad about such mattars,

Mansgenent has net presentad the mapagesant’s discussien angd asalysis
informatign that the Govermmental Ascounting Standards Board has determined is

raquired to supplesant: although not required to be a part <f. the baaic
finanetal scatesents,

¥e are not lndepondent with cospect to Brazaspart Waters Authority.

f,m.;*’m Chde PLLL

wat: 19, 2026
Eouston, Texas

Hzuwion Laks Jusknon
BOE Trands, Sulbe 8156 | 2100 Lotkon Plverd, Swsite 90 B
?ﬂtﬂ' #l E.FP'A- Fﬂ"ﬂ Hesmdan, TH 77003 son Jedane, TH 77568
wearw, 1Cpa.Com pans! 712350, 1 000 phars AT 2070708
s 743228 0008 P T2 3

BWA Board Packet for August 25, 2020 Board Mecting



Faled: 08202020 01:21:10 PM

BRAZOSPOAT WATER AUTHORITY Joyea Hudman
STATEMENT OF ASSETS, LIABILITIES RAMND CL"IIIIT.Y Clerk
NET ASGETS-MODIFIED CRSH BASTS
JULY 31, 2020 Brazoria County, Texas
L ET 1
Cash amd cash eguivalents § R1,474, 509
hecounts recolvable 2,128,165
Imventocy 172, 269
Frepatd Insccance 13,333
Prepaid Wages =3
Restelcted cash and cash eguivalenta 47,003,720
Caphtal Rasets
Land and rights of way 209, 311
Treatmant plast and tranamission facilities 73,581, 184
Equipmant, wvehicles, and furnishings 3,188, 486
Conatruction in progress 2L, 5%, 461
Accumulated depreciation [2E, 354, 357]
Pefacred chargos, net =
¥aier rights 45, 000
Tatal Asssrs 5 :3¢I933,4BE
Liakilits :
Liabilicies;
Boooonts payabla 5 2,558, 335
Aoerued expansel 4,448
Compensated absences payahle 113, 533
fccrued payroll 42, 366
Loan Foymanta 147
Atciued interest payable 1,209,159
Aevenue bonds - Seriea 3013 -
Fevenue Bofada = Series F014 YL, 905, 009
Hevanus bonds - Sesles 201% & 3,375,000
Bond Fremium — Saries 2005 A 633, 116
Bond amortn = Serios 2005 A (132,627
Rewenue bonds - Seriss 2015 C L5, 540, D06
Bonde Premiun - Serias 7015 € 3, 009, B5F
Bond adsartn = Saries 20015 £ [AER, 1949)
Revenus bonds - Feries I015 B 5, 315, D00
Favenum bBbonda = Farles 2016 21, 545, 000
Toknl Lisbilities 99,004, 114
Wet Asmetn:
Coniriburesd capital 55, 400
Restricted Ffor capital projecto 3,215
Aastristed for debt ascvice 1,782, 204
festracted for rate stabllization 566, 463
InrestEicted 25,515, 815%
Met Hayaige 5, DEl, 551
Total Het Assers 3, 979, 368

Tobtal Lriabilities and Met Rssesta 5 Jl‘l:ll g&:iqaa

f44 stcountants” campilation reper:t.
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Filed: 08/2072020 01:21:10 PM

BRALDEFORT MATER RUTRIRITY .-_u,.__wnn, Hudman
STATEMENTS OF WEVENURS MG
EXPEMSEE-HODIFIED £ASH BASLSH Connty Clerk
BUDGET V&, ACTUAL
oI, TEE CME HORTH Rl TEN NOWTHS BWEED AR 30, 2070 Brazoria County, Texas
FONL THE ONE WOSTH ENDED IULY 30, 2000 KGR THE THS MORTEE FNOEO JULT 3G, 2330
[31.=1
Brroant of
Varlaaca o Biudget
ATl Eusdgat Tndsr SDwsrl Bucget .-...J..E Anroal Busdget Husper  Rematning Tmed
QFERATING RLVENLES
city of Bogleton % rha, 140 5 1AL, 170 5 o e 1006V B 1.E1L. 00 5 2,174,044 £ 3E2, Ml 65304
Gy of Brasarid a3, Ta6 11,705 | R 100 . 6k 11700 380, 4%T £3,40% P, 33%
City of Clute 103, 305 106, £34 AL 6500 100,64k 1. GliE. 500 1,287,800 oL, MO BE. 30
City of Fragport 04, BOD 206, 300 35,3007  10I.66% 2. 017.006 2,415,800 403, &00 83.2%
ity of Lakn Jsskaon a1 204, 300 PR T LR 1Y J.003.008 2,415, #bi L= 83304
City of Cyster Creek 1€, 717 15, 640 (B, 698 111.02% LG5, 248 1E1, K70 18,923 5.5
ity of Richeoog 9, 4D 23,8353 [ABTF  1CE.E4A P bl b 47,306 5 Wk |
Tensg Deparement of Corpestions L, A3Y 1, 15 ) FT T 1. 000925 1,82, 310 704, 103 8).1%
Dew Chamdzal 107, BED 106, Liik 1L, 7A@ 1OE.6AY 1,060.57% Lo 273,600 2,108 23.35%
ity of Sagenberg LR L A0, 650 i3, d000  10E. 56N o, Eh, 154 5,180, 600 B, 050 Lo
(R saler nalad - - - =004 1.1 - if, 2313 [ ]
Uncateqorized tncome - = = =-0% B . - o, 0o
Tolal opecRtlig revenes B 1,010,087 B 1,3®.197 % iis.nem 1of.11v © 13,07%,.401 8 16, 695,000 @ FRTT LD Wi.14%
OPERATERG INPTREES
ayrell wmd peowlita

Kagus-=plant sugpast ] 133, adz 5 167.833 & 3¢,381 TE.51E 6 1,476,761 § I,maa000 5 L¥), 234 3.3
Payrell bames 0, 050 13,500 i, 431 BT, 1A 107, 407 18T tinG i, 55 6. 20N
Feticesent B, 583 11. 750 3, LBE 1787 1,361 Lk, o 43, 800 P 1
Geaup IAR0T AR 4T, 243 A3, 333 {3,910 LOF.02% 455,746 523,000 4, 2% BE.A16
Wiphes 'l CORE LnNfanoe 1. G 2,17 1, 18 Wl THE s A ﬂ_nn_n_ iH; 10m 1%, 898
Toral peyroll end bessflos 3 I35, 593 5 295,333 £ 35, 420 53,534 4§ 2,182, 18 5 L ATT, 3 A, G0N 4 A5k

BAtar productions axpetisn
Baw water storsge snd tranefer 3 - 5 101,835 F 191,835 a. e % TeN 218 ¥ 1, 222, 120 § $E2, BOE 62134
D watBE pragchase - - - 0. 0o - - - &.004
Pomii W, Bl 1d, 14T 4, 3 RN R REE-AT 39, 0500 170, 354 i 130
Begicaalae 2iananal a4, BTE G, 657 11, Tas az.3la SO, 219 B, D 237,781 2. THR
EMleCipe B, el A, 320 (1] TE. 62N 4, 318 10D, GO 03, 6RE . 32N
Capper sulfatq ] 13,584 1781 15O SE% &5, 305 150, 000 8, &08 A% 26N
Alum LS, 108 22,811 7,808 L s ] 158, Tek A5, 00 134, 2el 54_B1%
Sodlum onlorite 1B BET 70,832 LETE W3.00% L%, 6Rg T, TOU 1o4, s w37
Bnioeie polymer P 5 11, 64T H, 398 ES, G0 18,520 180, 000 §32, 160 3. dan
CaUSTIC 00 0, ¥EW 16,750 12,218 111.43 13%, 380 225, 00 a5, b2 €1, 500
Fliuprins : - el T s - = =.00%
Seagest T, L8 8,333 i 215 BEL AT 3,810 104, 00D %, 170 43000
Carbom - 1,790 1,250 2.00% 11,857 15, 000 {28, 207} 27%.05%
Pl i b el ahlenion . 10,447 10,413 2060 - 135, Ga0 13%, 000 2.4uo0m
Catiomic polymsr 13,582 18,857 Z, 6% RN B, 375 280, HA0 113, 625 17.1%
Arvmoinm syl fabe §, 450 2:m7T ILsTH 152, 330 i -L 35,000 5;-1568 Bh.2%%

See SoasuAtanbd® cospllstion TEpaTL.



Auneapy preog] (TOT ‘ST wndny Joj 1ax0e pog VAH

01

Filed: 08202020 01:21:10 PM

ARARCEFORT WATER RBUTHORITY
STATEMERTE OF REVENULS o Joyce Hudman
EEPENEES -MOOIFTED CAOH BAAR
FoR THE (ML MOKTE ANT TEN MOKTES ENEED JULY 3, 2000 Brazoria County, Texas
o8 THE TE MINGE EWIED JOLY ¥, To09 .ﬂiqﬂmgzgﬁgﬁuﬂ.mﬂ
P Ecwar,
ml
Pepdgac
Aryual Armunl Bexiel Miiget [omadnireg {assst
Ferecua Chlorlda - LT M SR e nl ] - T 008 Toooe .90y
Clgni= Sullave - = = =] - - - 2.50%
Chspdcal oeliwery CBEgES o 208 il ] 000K = 2500 2,500 2.00%
Creilbd 2al inwdcihory lover) shart - - - 0. 00k - - - o004
Water Prodtilon Ba - Clasr . = R | . . . £.904
Total water proefoction sxpersss £ ._.E-EJI 5 utmn a4 - E49; 46k 5T GE8 i 2. 430,815 ¥ e ] ] 1,937, TS h_394
funl Lty conbenl sxpeaas
Cparations lab B o424 L] 4, 14T H B2 25T 150 T8% k] 3,1k £ 50, 2 £ 15, HA2 &0, IH%
Gther Laips 157 5 3,313 3, 17E £.71% 3,483 a0, e 34, 51E STl%
Tofal mesiiby ConLegd sapensss £ [P § A6 [ [(EFEEL P %0, 093 [ 43, MIS 41, 801
MyiNLenano: BEgENSeE
Trn ] e e | prrest, & - ¥ Lk ] B 432 (=N sl ¥ 45,883 B 200, Ol - 457 A%, 42%
Bolletags S groumic LE_ AR L. 64T ([ P3N LR RN LT I ANF [P e Loy R 31,524
Srvwr ! gapbags = 2= 2068 (<M a] ] 2,02 e 0R LR R
Wehiclas L 2 00F Lo ld w.11% PR . 008 7.217 BY.OW
Of facwfoqrEetar sogpl e 1470 .313 1,863 44.108 21, TTL 48, BGE 16,22 LT
Bantala 1,558 2.7 1359 53.41% 11,511 I=. nom 1,085 34038
Bhatrgbutlow syaten 16,001 313 £, 1dan 197 il b7 &R Q. DGR 7 hT. E5R
Forls i, hEd L] 1. 21F 35, Tk 14,850 B0 O3 45,158 ZH. &N
Fraight [gut] 24 ] 0% 50_306 5,553 LD, R 4,643 g SN
BMaterialn/partn 1:11% T A00 [ B | F] (E A FiLY R ETE 0, BhE e L LE . GEN
Lak fklnEbdance - 14T 1,042 D.00% 10, 5% L2, 508 L. 571 BT, 1d%
Sub-oontractor expense _..-nm_m.m_ L, 5000 i 5640 10E 554 A0, 4% 190, 60 i, 4k L]
Total TRIOCARINCE HEpHasaE ] =5 EdR B LB 740 5 101 BT.9% & 137, 4% |.n|...|,$.___|.“ﬁm 367, 4f7 _ BN 5L
Acnlnistrative espermes
QEHce supE:ian F 1727 H i.86T G | I} 105 18% 3 7854 # 20, 008 L] i E 1 7. .71
Truliing 1. 078 28040 I = AT B3 10,418 43, tbE LT 34,7
Duieed pereltarlicenses LB, 331 &, 333 £ PeE 30ROk 50, ¥ 52,000 £7, 2900 L16.LTH
Travel - 4. 14T 4,147 L0 1,688 30, 0al . 116 1.7
Bafery k1] ¥ h00 2,170 13208 18, 34% 3o, 28 WL 0% LO.A0R
Legal - 4503 4, 583 fin] 18, R&3 5.k ¥ 05% LB ELY
Advertising 1,411 La 250 116x 11304k 1,880 1%, 098 13, hET F.ATR
Baferencs miterlals - ¥l L & pak 4% N, 0 ¥, 353 EREA T
Hedloal - T 500 2,500 [ u ] 12,27% 30, 06 7. 765 A0 TER
Erviy s ielmr arigfatudien - .33 8,333 L. G0N A, Y FeD, Dl L e RT Y
Coammarnl ot L ¥ 557 3. 147 [T Er] HOL N e ] 1, 5E H.017 TE, 50
Aoooentingsadic 2,531 2. T4 I,21% 6%, 288 36,73 5, Cag 131275} LES . 6
Enaiks doe 2217 .20 b, Q23 A1 63N 1. 0EE 5, 0aR p o T e GR. 3dN
Fofinienal ASmindeceative e 1,603 T. 91 Lyfiis R LT 35, 0ap I E78 L1

S aoconcancs" omepd lacion reEporc.



Funaapy preoq (707 ‘ST 1sndny o] 1:43ed preog VAH

Il

ERAIOGPONT WATEE ASTTHOILTY
STRTEMENTE OF REVEFRAIEE AMD
EAPFRSELE-MOSIFIEE CAGA BAS]E
BUDGET W3, MOTURL
FIft THE CMC MIOXTHE AWD TEN MONTHO ESEO JURY 30, 30E0

Filed: 0B/207202001:21: 10 PM

Jovee Hudman
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Thiz Document Begins page 1 of 4 of BWA's Investment Policy Internal Managervent Reports

Filad: 082002020 01:21:10 PM
BRAZOSPORT WATER AUTHORITY

FUND ACCOUNTS SUMMARY Joyce Hudman
JULY, 2020 Connty Clerk
Brazoria County, Texas
CURRENT
MONTH MINIMUM
BALANCE BALANCE

Operations Account #105-908 § 3.774,050.17

Debt Service Fund Account #108-738 8§ 447827594

Debt Service Reserve Fund Account #108-T46 § 4,676,717.08

Operations Reserve Account #109-264 §  217.787.06

Operating Reserve Account at Raymond James §  411,081.49

Sum of Operating Reserve at Reymond James and 109-264 $ 628.868.55 $ 450.000.00

Rate Stabilization Fund Account #109-298 (reserve fund) $ 27630645

Rate Stabilization Account al Raymond James § 2B8.566.52

Sum of Rate Stabilization af Raymond James and 109-298 $  564,872.97 5 500,000.00
Renewal and Replacement Fund Account #109-645 $ 2,936,066.68

Construction Account #]05-890 $ 4,286269.69

Drought Contingency Water Relief Fund #100103197 $  121,180.89 €122.012.72 paid 01/28/2014
General Support Fund #100104819 § 3,199.481.59

General Support Fund @@ TexSTAR BWA GSFTS 5 2,309,695.04

General Suppont Fund @ LOGIC BWA GSFLG $ 2.318,726.04

Sum of General Support Fund 10010481 % TexSTARLOGIC $ 782790267

Grant Agreement-TWDB G1001055 Escrow Acct #100107346  § 23902537

Mext Financial Services ¥ 1,767,617.11

TOTAL OF ALL FUNDS 5 31,300,847.12

BWA Board Packet for August 25, 2020 Board Meeting
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Filed: 08202020 01:21:10 PM

Joyce Hodmaon

BWA's Investment Folicy Intemnal Manzgement Report page 2 of 4

BRAZOSPORT WATER AUTHORITY

County Cletk RAYMOND JAMES ACCOUNT SUMMARY
Brozona County, Texos JULY, 2020
RAYMOND JAMES FAIR MARKET
ACCOUNTS VALUE (as of 7/31)
Rate Stabilization Fund 27403791 $288,566.51
Operating Reserve Fund 27403786 $411,081.49
TOTALS $699,648.01
ACCOUNT BREAKIDOWNS
AMOUNT MARKET MARKET
Rate Stabilization Fund INVESTED  VALUE$30  VALUE 7/3]
SECURITIES TOTAL: 3 - 5 - b -
Cash and Money Market:
Previous Month $ 288.,561.54 $ 288.564.07
Eernings 3 2.53 5 245
Bond Maturity
CASH AND MONEY MARKET TOTALS: 5 28856407 § 2BB.566.52
RATE STABILIZATION FUND TOTALS: § 28B,564.07 § 2EB 566.52
AMOUNT MARKET MARKET
Opemting Reserve Fund INVESTED YALUE 6/30 VALUE 7/31
SECURITIES TOTAL: $ - 3 - 5 -
Cash end Money Mariet:
Previous Month £ 411,074.40 £ 411,078.00
Earnings 3 3.60 5 349
Bond Maturity
CASH AND MONEY MARKET TOTALS: 3 411.078.00 5 411,081.45
OFERATING RESERVE FUND TOTALS: 3 411,078.00 S 411,081.49
ACCOUNT BREAKDOWN TOTALS: § 699,642.07 5 699,648.01
BWA Board Packet for August 25, 2020 Board Meeting 13




Filed: 087202020 01:21:10 PM

Joyee Hudman
County Clerk
Brazorna County, Texas

NEXT EINANCIALS SERVICES

BWA's Investment Pollcy Internal Maoagement Roport page 3 of 4

BRAZOSPORT WATER AUTHORITY
JULY, 2020

ACCT PP8-214395 NEW BONDS PURCHASED JULY 2019,

FEDERAL HOME [N BKS CONS BD

385,000 @ a price of 101.8250

ACCT PP8-1143%5 NEW BONDS PURCHASED JUNE 20204

FEDERAL FARM CR BKS CONS SYSTEMWIDE BDS

575,000 @ a price of 10].7840

ACCT PPE-214395 COST MARKET 6/30 MARKET 7/31

FEDERAL HOME IN BKS CON BD $  392029.75 0 385419.65 % .

{1/29/27 B/E) {(SOLD 7/1/2020)

FEDERAL FARM CR BKS CONS SYSTEMWIDE BDS § 58535350 $ 57524150 3 575,426.00

{(5/26/18 B,/E) (PURCHASED 6/2/2020)

Money Market 5 2,391.63 $  391,435.36
SUBTOTAL § 977,383.25 5 963,052.78 $  968.861.36

ACCT PPE143016 NEW BONDS PURCHASED JULY 2019:

FEDERAL FARM CR BKS CONS SYSTEMWIDE BDS 415,000 @ a price of 101.95

ACCT PP& 143016 NEW BONDS PURCHASED JUNE 2020,

FEDERAL EARM CR BKS CONS SYSTEMWIDE BDS 375,000 @ a price of 101.7850

ACCT PP&143016 COST MARKET 6/30 MARKET 7/31

FEDERAL FARM CR BKS CONS SYSTEMWIDE BDS $ 42309600 §  4151261.45 $

(7/17/20 B/E) (SOLD 7/1/2020)

FEDERAL FARM CR BKS CONS SYSTEMWIDE BDS P 381,753.50 $  375,157.50 % 37593000

(7/17/20 B/E)

Maoney Market $ 2.553.85 $ 42282575
SUBTOTAL % 80484950 $ 79297180 £ 798,755.75

TOTAL §1,782,232.75 § 1,756,025.58 $ 1,767,617.11

BWA Board Packet for August 25, 2020 Board Meeting
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Filed: 05720:2020 01:2]1:10 PM
BWA's Investment Policy Intemal Management Repon page 4 of 4

Joyce Hudman
County Clerk BRAZOSPORT WATER AUTHORITY
Brazoria County, Texas BOND ISSUANCE SUMMARY
JULY, 2020
BOND SERIES 2014 (DWSRE) @ 1.266%
Issued Okcrober 2014 to cover costs for BWA Admintstrations Amount lssued: § 15,500,000.00
Building, Clearwel], Plant Improvements and Upgrades; Clesing Cost: 5 1,396,273.25
(F924,670 of closing costs to BWA Nexr [nvestment PPE-2143165), Current Month Expenses: 3 370,122.45
Bond Funds ave currently held with Bank of New York Mellon  Bank of New York Mellon 668688. § 2.163,115.86
and Nest ltnestments NEXT lnvestments PPB-214395: ¥  968.8561.36
TOTAL FUNDS AT MONTH EN[: 231,
BOND SERIES 20154 (Open Markee) @ 4%
Issued July 2015 to cover costs for BWAs ficst phase of the Amount lssued: £ 23377,708.35
Morthern Regional Pigeline Closing Cose: 3 27135031
ALL 2015A FUNDS EXHAUSTED Current Month Expenses: 5 .
TexSTAR 02011201 50: 3
LOGIC 0264611001 $ -
TOTAL FUNDS AT MONTH ENI: 5
BOND SERIES 20158 (SWIFT) @ 2.41%
Issued Dlecember 2015 to cover coss for BWA Desalination Amount lssued: S 5,605,000.00
Well, Pilor Project & Engineering, Closing Cost: S 390,812.50
{$318,500 of closing coats to BWA Construction Acct 105890); Current Month Expenses: $ 67,050.00
Bond Funds are currently held with BONY Bank of New York Mellon 459072 403 US4
TOTAL FUNDS AT MONTH END: 5 1,655,084.98
BOND SERIES 2015C (Open Market) @ 4% Amount lssued: § 33450,577.10
lssued November 2015 o cover costs for BWA second phase Closing Cost: 5 2,936974.65
of the Northern Reglonal Pipeline Cumrent Month Expenses: 3 906.25
(32,603,723 of closing costs 1o BWA LOGIC Accr 026461 1002) LOGIC 0264611002- 3 -
ALL 2015C FUNDS EXHAUSTED Bayvern BWALSC/ 1666018N: -1 .
TOTAL FUNDS AT MONTH END: $ -
BOND SERIES 2016 (SWIFT) @ 1.67% Amount lesued: § 22,695,000.00
[aeued November 2016 for bullding of Desalination Plang, Closing Cost 3 853184989
2 wells and associated piping Current Month Expenses: 4 .
(HO99,426 of closing coss 1o BWA Debr Service Accr 108738 Bank of New York Mellon 280687. BRARLULIVELE
Bond Funds are currently held with BONY TOTAL FUNDS AT MONTH END- S 23,259517.03

To the best of sy knowledge, this four page report reflocts compliance with the Texas Public Funds Investment Act
and Internal Management Reports section of Brazosport Water Authority's Investment Policy approved March 26, 2019,

M W 2/19/2020

Ronald Woodruff, BWA General Manager Date ¢

BWA Board Packet for August 25, 2020 Board Meeting 15



NOTABLE EXPENDITURE REPORT
JULY, 2020

5411 - BUILDINGS/GROUNDS
Ba&:R Masonry - $4,000.00
Dwoor replacements throvghout plane

Macon Sash & Door - §4,549.88
Door replacements throughout plant

2416 - DISTRIBUTION SYSTEM

Felder Water Well & Pump Services - §13,560.0¢)
Repairs to High Service Pump #1,

3421 - Sub Contractor Expense

Teala - §6,310.00

Emergency Generator Electrical Equipment Prevennve Mantenance,

512 - Ducs/Pesmits/Li

Brazona Coanty Groundwarer Conservation Distnct - §13,900,00

Production fees for Well #3 and Well £#3A.

Faled: 08202020 001:21:10 PM

Joyee Hodman
County Clerk
Brazoris County, Texas

BWA Board Packet for August 25, 2020 Board Meeting
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WATER COMPLAINTS
July 15 To August 18, 2020

Angleton

Brazoria

Clute

Freeport

Lake Jackson

Oyster Creek

Richwood

Rosenberg

TDCJ - Clemens Unit

TDCJ - Wayne Scott Unit

BWA Board Packet for August 25, 2020 Board Meeting

Filed: 082002020 01:21:10 FM

Joyee Hudman
County Clerk

Brazona County, Texas

No Complaints
No Complaints
No Complaints
No Complaints
No Complaints
No Complaints
No Complaints
No Response

No Complaints

Mo Complaints
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Filed: 087202020 01:21:10 PM
SURFACE WATER MONTHLY OPERATING REPORT
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Filed: 0R720:2020 01:21:10 PM

Joyce Hudman

MONTHLY COST PER 1,000 GALLONS PRODUCED County Clerk

Briuronin County, Toxas

JULY, 2020

I JUNE MY
CHEMICAL 0.3550 0.2621 0.2407
ENERGY 0.1199 0.1141 0.1217
RAW WATER 02733 0.2682 0.2742
LABOR 0.5388 0.6060 0.6029
OPERATIONS & MAINTENANCE 0.3918 0.3208 0.2742
DEBT SERVICE 1.4148 1.5435 1.6360
PIEEE T TN A R
ACTUAL 1,000 GALLON COST $3.0937 $3.1148 $3.1458
BILLED 1,000 GALLONS 3.30/3.65/3.48 3.30/3.65/3.48 3.30/3.65/3.48
1,000 GAL/WATER PUMPED 371,038.74 340.129.79 320,898.82
1,000 GAL/WATER BILLED 457 644 .00 442,431.00 458 402.00
DOLLARS BILLED 3141084720 | $1,365,336.00 | $1.410,847 20
GAIN <LOSS> $262 96018 $305,800.02 $400,085.47

BWA Board Packet for August 25, 2020 Board Meeting 19



WATER TREATMENT PLANT PEFORMANCE
JULY, 2020

TOTAL RAW WATER FUMPED
AVERAGE RAW WATER PUMPED PER DAY
AVERAGE RayW WATER TURBIDITY

TOTAL OFFSITE DELIVERY
AVERAGE FINISHED TURBIDITY
AVERAGE FILTER RUN

Filed: OB202020 01:21:10 PM

Jowee Hudman
County Clerk

Hrazona Counly, Texas

205,588 00

13,083 52

1.475.00

371,039.74

0.10

6,625.71

THOUSAND GALLONS
THOUSAND GALLONS
NEPHELOMETRIC
TURBIDITY UNITS
THOUSAND GALLONS
NTU

THOUSAND GALLONS

CHEMICAL TREATMENT
POUNDS OF POUNDS

NAME OF CHEMICAL USED INVENTORY USED COST
ALUM SULFATE 161.668 215,824 15107 68
AMMONIUM SULFATE 28.738 38,840 448978
ANIONIC FOLYMER 1.878 2,761 5.328.73
POWDERED ACTIVATED CARBON 2,200 - 0.00
SODIUM HYDROXIDE (CAUSTIC SODA) 71,786 116,485 20.868.10
CHLORINE 14 240 16,467 8.385.27
COPPER SULFATE 43,387 20,442 12.571.83
SODIUM CHLORITE 14,020 24,119 18.957.63
SEAQUEST 14,423 5,563 7.118.43
CATIONIC POLYMER 45,699 18,470 13.982.13
FERROUS CHLORIDE 2475 - 0.00
TOTAL COST §104,810.48
CHEMICAL COST PER 1,000 GALLONS $0.2827

ELECTRICAL ENERGY USAGE
TOTAL KWH TOTAL S/KWH TOTAL PAID
TOTAL KWH B8BETI1 @ 30.0600 $41,310.868
fEWH
POWER COST PER 1,000 GALLONS $0.1113
FISCAL YEAR TO DATE ELECTRICAL TOTALS:
B 452 208 0,0610 5393 758.01
FISCAL YEAR TO DATE POWER COST PER 1.000 GALLONS 3012
AVERAGE ELECTRICAL:
845,221 0.0304 $30.375.80
AVERAGE POWER COST PER 1,000 GALLONS 01188

BWA Board Packet for August 25, 2020 Board Meeting
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2019-2020 CHEMICAL USAGE

ALUM POUNDS DOLLARS POUNDS  DOLLARS AMMONIUM pOUNDS DOLLARS POUNDS  DOLLARS
ONHAND ONMHAND  USED USED SULFATE ONHAND ONHAND  USED USED
October 128996  $691598 231,084 51631588 October 21,812 5500833 2909 $3349.35
Mavember 128020 5684766 240096  S16,80672 Novemher 43 555 $5.590.67 26697  $L07R.16
December B4, 552 £6 802 032 107 9RE S201.559. 16 December 15513 £6,802.02 15513 51,7865
Jmuary 143,088  $7.00242 173534  $12,150.8% January 51,158 SI0S1824 24224 5276303
Febquary 126 82X 56, T64.22 202020 114,14] 40 Febmmry 27,535 87,704 51 23,623 L2, 1273
March 126,628 5676422 186700  S13.069.00 March ATASS  SI1109951 25477 $2,937.50
Agpril 124,660 5661257 145047  510,15329 April 20,145 £795032 27313 $3,149.09
May 89972 £4,184.37 217208 15,004 56 Mlay 3E330 £11,101.11 29,295 £33
June 133,352 $7.219.57 131880 51623160 Juie 19,638 $8.94592 18692  §2,155.19
Tuly 191,668 $11,28027 215824 51510768 July 26738 SI0TR6S4 3040 £4.480.78
Auguat Augut
September Seplember
Total Used: 2,153,431 $150,740.17 Total Used: 258,823 §29.842.29
ANIONIC POUNDS DOLLARS POUNDS  DOLLARS CARBON POUNDS DOLLARS POUNDS DOLLARS
POLYMER oONHAND ONHAND  USED USED ONHAND ONHAND  USED USED
Ootober T.503 514,324 .68 2,711 347378 October 55041 £7.788.19 10850 1898750
Movemiber 4,639 §7,730.34 3,264 §6,590.34 November 5,500 $7.789.19  R300  $16632.00
Diecember 5,541 £9.472 80 1.528 $2.949 04 Decembar 2,200 $1,552.19 3300 $6,237.00
January 6,055 $I0.550.04 1,872 FG612.%46 January 2000 51,552.19 a S000
Febraary 2,027 5269238 4072 57,858,965 Fehruary 2200 $1,552.1% 0 $0.00
harch 1,367 L12881.67 1,547 £3.757.71 March 22040 $1.552.19 0 000
April 6 K92 £12,059.13 478 S 54 April 2200 5155219 0 500
May 5.002 $8.411.43 1,890 53,647.70 May 2200 $1,552.10 0 .00
June 1,19 £1.033.04 3,823 $TATREID Jpme 2200 $1.552.19 i} 000
Juky 1,878 $5.087.31 2. 1al 55 32873 July 2200 $1.552.1%9 o £0.00
Augnst August
September September 1 iled: 0B/20/7020 01:21:10 FM
Total Used: 24,346 $47,520.15 Total Used: Foyioa Hi dmact 22,950 $41,856.50
County Clerk

Brazora County, Texas
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2019-2020 CHEMICAL USAGE

CAUSTIC POUTNDS  DOLLARS  POUNDS DOLLARS
SODA ONHAND ONHAND  USED USED
Ditober 57,099 £25079.25 9243 F16,637.58
Movembar 8,734 527351.55 TE.E3S B4, 190,30
December it 522 T2E.E] 71,108 P T99 44
Janumry 111,079 $34.79565 72,328 $13,019.04
February 54,082 §24,536.19 56,997 $10,299.45
March 9,139 3084645 57,963 £10,361.34
April 3,772 $20.880.39 5667 L9 300,06
May 105935 $3297045 75693 513.624.74
hune 50,401 §23.873.61 95,658 $17.218.44
July 71766 £27.71931 116495  $20,969.10
August

Septembar

lotal Used: 768,775 5138,379.50
COFPPER POUNDS DOLLARS POUNDS  DOLLARS
SULFATE ONHAND ONHAND  USED USED
Detobar 47433 §a313nv04 18853 1147160
MNovember 29,444 120500 .90 I7.489 1081724
[hegember 26,606 20,764 53 2838 £1.745.37
January 26,649 $20,764.53 1] £0.00
Frehruary 26,507 §20,479.56 138 $84.87
March 1457 $16,958.91 6,050 £3,720.75
April 49,782 £34 99379 14,955 5519733
May 14,785 §25,770.61 14997 £9.221,16
June 17,609 £1520738 17076 £10,563.24
July 43367  BI4856 20442 51257183
August

aephember

Total Ulsed: 112,838 $69,395.39

CHILORINE POUNDS DOLLARS POUNDS DOLLARS
ON HAND ONHAND USED LFSED
Cretober i85 F24350.82 17221 85,619,588
Nowvember 11,390 52130049 17304 §5,670.34
Decemter 13,075 52560493 14,554 54,779.54
January 19 636 £27,753.68 19,439 %6,366,27
February 168,080 £24624.09 19,556 $6.404.59
March 17,167 52654508 16913 £5,539.001
Apri] 19,468 £27 448 66 7659 $2.521.42
May 7.198 $2426524 22270 $7.293.43
June 19,737 $27936.76  17.48) £5,716.48
July 14,240 $23.006.49 19,497 §6,385237
August
September
Total Llsed: 171,964 $56,31823
SODIUM POUNDS  DOLLARS POUNDS DOLLARS
CHLORITE ONHAND OMHAND  USED LISED
[clober 39,446 $26,580.90 24,862 £i9.541.53
Movember l6,634 58,630.76 21E12 F17.930.23
Decomber 40,634 $271.514.76 20920 £16443.12
Jamuary 24475 FI4 81078 16,159 1270007
Febrary §7.505 $40,775.36 11,930 $9.376.98
March 42,654 £29.102.48 14,851 $11,672.89
April 26,376 $1630797 16278  $12,794.5)
May 55,367 B39817.77 16,189 812,724, 55
hume 38,139 52627657 17,238 $13,541.21
July 14,020 $7319.03 24,119 518957 53
Augmst
September Filed: 08 20720200021 : 10 PM
Total Used: Joyce Hudmon 185,348 £145,683.52
County Clerk

Brazona County, Texas
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2019-2020 CHEMICAL USAGE

PHOSPHATE POUNDS DOLLARS POUNDS DOLLARS
OMHAND ONHAND  USED USED
Oictober 14,929 §13,367.35 4,567 35.526.07
November £7,104 $64,30031 3,024 £3,655.04
Decembor 52,324 $38,51530 4,781 §5,785.01
January 47,824 85307030 4,500 $5.445.00
Fabruasy 42,649 $46, 008,55 5,175 $6,261,75
March 37,586 $40,687.32 5,063 £$6,126.23
April 31,264 £3303270 631 £7,644 62
May 26,460 $27219.86 4,804 $5.812 84
fune 20,306 $19T3.52 6,184 $7.446.34
uly 14,423 1265500 5883 701843
August
September
Total Used: 80,273 $60,830.13
FERROUS POUNDS DOLLARS POUNDS DOLLARS
CHLORIDE ONHAND OGN HAND USED USED
October 2475 S1.485.00 (] $0.00
Movember 2475 §1.485.00 o £0.00
December 24758 $1,485.00 i} §0.00
January 2475 5148500 i 0.00
February 2475 $1,485.00 a 000
March 2475 SLARS.00 o $0.00
April 2475 $1.485.00 o $0.00
Muy 2473 5148500 i S0
June 2475 S1,485.00 0 $0.00
July 2475 £1.485.00 o $0.00
Allgiist
September
Total Used: 0 £0.00

CATIONIC POUNDS DOLLARS POUNDS  DOLLARS
POLYMER ON HAND ONHAND  USED USED
October 14,650 £15,408.52 16,173 $11,663.90
Movember 45,050 $37,230.5% 14,527 $10,432.38
Decermber 34,689 £20,799.27 10,361 £7,440.62
Tanuary 20,813 £1% 834,40 13,876 $9.964.87
February 54,456 $41,596.53 11,257 £3,084.07
March 47,645 £39,105.30 6,811 £4 801.73
Agpril 41,113 53441443 6,532 $4,690.87
May 32,283 $28,071.28 8,830 $6,341.15
June 19,012 $19,189.20 12,371 15.884.08
July 45,699 £37.339.54 19,470 §11,982.13
Aurgust

Septermber

Total Used: 120,208 $86,375.30

Filed: OR20/2020 01:21:10 PM

Joyee Hudman
County Clerk

Brazona County, Texas
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Filed: 08202020 01:21:10 PM
Coanty Clerk
ANGLETON TOTAL BRAZORIA Brazona{County, Texas TOTAL
lcarions  |gALLoNs ALLONS OALLONS  [GALLONS  [GALLONS

CONTRACTED|ACTUALLY  |OVER{UNDER|OVER{UNDER) CONTRACTED|ACTUALLY  |OVERAUNDER|OVER{UNDER)

GALLONS  {USED CONTRACT  JCONTRACT GALLONS  |USED CONTRACT |CONTRACT
[Dctalser ssaonoo0]  snsaioon] 43000 4,871,000 Oetober 97650000 9618000 (147,000)] (147,000)
[November sa,000000]  ssa73000] 1473000 6,306,000 Newenber 9,450,000 8,579,000 (521,000)| (568.000)
| December 55800000  s4s200000  (1,179.000) 5,127,000 December 9.765,000] 9,000,000 (1650000  (1,433,000)
Jamuary 558000000 33410000  (2,259.000) 2,868,000 Jameary 9765000 9,113,000 (652,000)]  (2,085,000)
February 52200000]  51.448,000| (752,000} 2,116,000 Februsry 9.135,000) 8,747,000 (88,000)]  (2.473.0000
March ssA00000] 546160000  (1,184,000) 912,000 March 9.765,000] 9,205,000 (se0000)]  (3.033,0000)
Apel S1000000] 51,710,000 (2290000  (1.358,000)  |Apeil gaso000]  egsmooo]  enzono (3,446,000
May sspoooon]  s19sio00]  (asespen)| (3207000 . 9,765000] 9501000 ed,000] 3,710,000
Jume 53000000  51.689000] (231000 (7,518,000} e 9450000 9,413,000/ G000 (3.747,0000]
July 5800000  56589,000] 1,149,000 (6,329,000} haly 97650000  9.872,000] 07.000]  (3.640000)]
August 55,800,000 August 9,765,000
September S 00,000 Seprember 9,450,000
CLUTE TOTAL FREEPORT TOTAL

loaLLONS  |GaLLONS ALLONS GALLONS  (GALLOWS  |GALLONS

[CONTRACTED[ACTUALLY  |OVER{UNDER [OVER/{UNDER), NTRACTEDJACTUALLY  |OVERAUNDER|OVER(UNDER)

GALLONS  |USED CONTRACT ACT ALLONS  |USED CONTRACT  |CONTRACT
Cctober 30000000 295860000  (LO14000) (10140004 Cctober 62,000,000 49850000 (121500000  (12,150.000)
o —— 10000000 26,723,000  (3,277,000) (4,291,000) November H0000.000) 467260000  (13274.000)  (25424.000)
December 31,000000] 24950000  (6,010000) (10,301,000 December 62000000| 48184000 (13816,000)  (39,290.000)
Jananry 11,000000] 243070000 (66930000 (16994000  anuary s2000000]  48mas000|  (13,155000)]  {52,395,000)
February 90000000 24788000 (42120000  (21.208,000)] e sg000000] 440720000 (139280000 (86,323,000}
March aooo00l 27866000 (31340000  (24,340,000)] March s20000000 466430000 (15357000  (81,680,000)
April 30,000,000 H.__.Eu_aﬁ_ (2,095,000} (26,435,000} April 60,000,000 4694000  (130%6,000)] (94,736,000}
May 31,000000] 22993000  (8.007000) (34,442,000} My 620000000  47465000]  (14,534,000)]  {109,270.000)
Dune 00000000  29,021,000] (979,000) (35,421,000} June so.0000000 49577000 (10423000  (119.693,000)
July spo00000] 33309000 2309000 |  (33.112.000) July 520000000 507650000 (11235000 (130,928,000}
August 31,000,000 | Agust 62,000,000]
September 30,000,000 Sepiember 60,000,000|
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Filed: 08:20/2020 01:21: 10 PM

2019-2020 WATER USAGE ——
Cogoty Clerk

LAKE TOTAL OYSTER BrazorialCounty, Te: TOTAL
JACKSON GALLONS ALLONS GALLONS CREEK GALLONS GALLONS

|CONTRACTED|ACTUALLY  [OVER/(UNDER|OVERNUNDER) CONTRACTED|ACTUALLY OVER{UNDER)

GALLONS  |USED CONTRACT  |CONTRACT GALLONS  |USED CT  [CONTRACT
Oictober 620000000 488270000 (131730000 (13,7300  |October 4,650,000 5,902,000 1,252,000 1,252,000
November 600000000 416300000 (183700000 (315430000  [November 4,500,000 26280000  (1,872,000) (60,0001
December 6LO00.000| 49427000 (12.573.000)]  (44,116,000)]  [December 5,084,000 33000 (1758000) (2378000
January s2o00000 42103000 (198970000  (64013000)  [anuary 5 084,000 so0n000]  20si000)  (4,459,000)]
[February sE000000]  29.069,000) (28931000)]  (92544000)  [February 4,756,000 2590000 (21750000  15,637.000)]
IMasch s2000000] 278770000 o4imoom| (1270670000  [March 5,084,000 3411,000) (16730000 (8,310,000
April 0000000 357030000  2ezemeem)] (151364000  [Apel 4,520,000 38200000 (,000000)  (9.410.000)]
|May 62000,000] 452640000 (167360000 (162 100000)  [May 5,084,000 4,251,000 (833,000)]  (10,243,000)|
Jume s0.000,000] 56923000  (3.077.000] (171,177,000)] June 4,520,000 § 220,000 300,000 (5,943,000)|
Tuly s2000,000]  s7are000]  (asmeoom)] (175610000 [ty 5 084,000 4,222,000 (62,0000  (10.205,000)]
Augast 62,000,000 August 5,084,000
Seplember &0, 001, D0 |September 4 900,000
RICHWOO TOTAL ™ TOTAL

U_ GALLOMS ALLONS GALLONS |{CLEMENS (GALLONS GALLONS ALLONS

CONTRACTED|ACTUALLY  |OVER/(UNDER|OVERAUNDER) CONTRACTED|ACTUALLY  [OVERAUNDER|OVER{UNDERY

GALLONS  |USED TRACT |CONTRACT GALLONS  [USED CONTRACT TTRACT
Ocaobor 7,285,000 65730000 (712,000 mzp00)  |October i3os0000] 10933000 (2997000  (2.997,000)]
November B I I T — 13500000  10965000]  (2s3soom] 5532000
[December 1205000 6386000  oon000]  (2314000)  [Decomber 13,950,000 10910000 (3,040,000)  (8,572,000)]
f— 7,285,000 6,922,000 (363.000))  (2.677.000)| January 13,950,000 9810000  (4.140000)  (12.712.000)]
Februry 6,815,000 6,481,000 (puo00))  Gonoon|  |Pebruary 13,050,000 9.685,000] (33650000  (16,077,000)]
[March 7.285.000 7,197,000 (88,0000  (3.099,000) March 13,950,000  10.375000] (35750000,  (19,652.000)]
April 7,050,000 6,958,000 (o003 (3,191,000)| April 13,500,000 11526000  (1.974000)] (20,626,000
May 22850000  ea7eooe]  soroon)  osesoom|  [May 13.950,000]  12284000]  (1,866,000)]  (23,292.000)|
Jurie 7050,000] 7,696,000 648,000 (3.350,0003]  [oane 13,500,000 11,116000]  (2.384,000)  (25,676,000)]
Fuly 7.289 000 7,993,000 008,000 (2.642,000) July i3es0000] 14072000 122,000 | (25,554,000}
August 7,145,000 Aupust 13,950,000
Septerher 7,050,000 Septamber 13,500,000
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2019-2020 WATER USAGE

Filed: 0872072020 01:21: 10 PM

Jovee Hudman
Cognfy Clerk

. -A TOTAL DOW Brazona W..Eu@. Texa TOTAL
WAYNE loaLions  |oalLons  |GaLLowns |CHEMICAL JALLONS  [GALLOMS  [GALLONS
SCOTT CONTRACTED|ACTUALLY  |OVER{UNDER|OVER/I(UNDER) ONTRACTED |ACTUALLY  [OVERAUNDER|OVER{LUNDER)

GALLONS  |USED ONTRACT  |CONTRACT GALLONS  |USED CONTRACT  [CONTRACT
October 13esoond]  igstooo)l  @oweom] 2919000  [Dewober 1000000( 262530000 (474700000 (4,747,000}
Novembes 13,500000]  9920000] (3571000  (6490000)  [November 0000000] 26873000 (127000  (7.674.000)
Drcember 13,030,000) 100420000 2008000  (9398.000)  [Decomber 10000000 270860000  (3814,000]  (11,688,000)
January 1950000 9505000  (s4ar000)  (13,830,000)| — 31,000000]  26303,000] (46570000  (16.385,000)
February 1osogee] 73270000 qsrmson)| (19,362,000 elrusry 2000,000]  24,563,000) (443700000  i20,822,000)]
March 1igs0000) 73420000 (51000000 (256700000  [Macch 31000000] 25,095,000 (5,907,000  (26,729,000)]
Apeil 13,500,000 76760000  (5.824.000)]  (31,494,000) April 00000000  T2632,000)  (7,368,000)  (34,007,000)]
May 13,950,000 9,595,000  (4255000)  (35.749,000) May 31,000,000  24,789.000]  (5.211,00000  (40,308,000)]
June 135000000  1i3ss000]  ziozoom| (3781000 hime 30000000]  23497000(  (ss0n.00m  es,211,000)
July 139500000  11,076000] (28740000 (40,725 000) July 3L0000000 228620000  (8108,000)  (54,945,000))
August 13,950,000| August 31,000,000]
| September 13,500,000 Seplamber 30,000,000
ROSENBERG TOTAL ROSENBERCG TOTAL
STMGD GALLONS GALLONS GALLONS 30 MGD GALLONS GALLONS GALLONS

CONTRACTED|ACTUALLY  [OVER(UNDER{OVER UNDER)] NTRACTED|ACTUALLY  |OVERAUNDERJOVERAUNDER)

lGaLLons  |usep CONTRACT |coNTRACT ﬁnr%w USED CONTRACT  [CONTRACT
o e 100000)  oosenoal  orerve2ie|  em9216]  |Ociober g3pon000]  99,990784] 6,090,704 5,990,784
November i71L000000)  7ezLESE] (91278040 (167.997360)]  [Movember 300000000 7972456 co2mmien] o
December 176,700.000] 80656768 (96043232 (264,030,592)]  [December 91000000  B0.6%6,768] (12,343,232 (15,630,592
Fr— 176,700000(  70.708.006] (105991008 (370,022,496) Janunry o3.0000000  Jo.708096] (22091904)  (37.922.496)
|February 165,300,000  62991616] (102308384)] (472,330.880) chruary gro00.000]  62991616]  (2e008384)]  (s1,930.880)
{arch 176,700000)  68.015.618] (108684384)] (581,015.264) March 03,000,000  ss01ssl6]  (24984384) (88915 284)
April 171,000000)  76,127,232]  (M872768)]  (675,888,032) April 0000000 76127231 (13872768} (100,788,032}
May 176,700,000  se2s816]  (90473184|  (166.361.218) May S3,000000)  86226816]  (6.713084) (107,561.216)
June 1000000)  mas77792|  (ees2z20m) (msz7Eaaze) e sono0000]  masTIe]  (sa22.20m)  (112,983.424)
July 176,700000]  102.463,744]  (74236256)] (927,019,680 haly g3.000000| 102463744 9463744 | (1035196800
[ August 176,700,000| Atsggiist 93,000,000
Sepaenbur 171,000,000{ September 90,000,000




JAN

MAR

MAY

JUN

JUL

AUG

SEFP

NOV

DEC

LAST UPDATED AT OUR JUNE 29, 2012 MEETING

2020 2021 2022 2023 2024
|BWA Salary Review Board Approve: DCP;
WCPWCIR due TCEQ
May 1, 2024; next due:
May 1, 2029
Fin. Audit Approval  [Fin. Audit Approval  [Fin, Audit Approval  [Fin. Audit Approval  |Fin. Audit Approval
Rev. Personnel Pelicy |Rev. Personnel Policy |Rev. Personnel Policy |Rev, Personnel Policy |Rev. Personnel Policy
Rev. Investment Pol,  |Bev, Investment Pol,  [Bev, Investment Pol.  |Rev. Investment Pal.  [Bev. Investment Pol.
Begin Annual Expense |Begin Annual Expense |Begin Annual Expense |Begin Annual Expense |Begin Annual Bxpense
Budget due Jul 1 Budget dus ful 1 dget due Jul 1 Budget due Jul 1 | Budget due Jul 1
Review Bylaws [Review Bylaws
Approve Exp, Budg,  |Approve Exp. Budg.  |Approve Exp. Budg,  [Approve Exp Budg  |Approve Exp. Budg.
(due 7/1.Cap Budg due jdue 7/1:Cap Budg due [due 7/1,Cap Budg due {due 7/1,Cap Budg due |due 7/1,Cap Budg due
10/ ApptGMrev  [10/1: ApptGMrev  [10/1; Appt GMrev  {10/1; ApptGM rev  {10/1; Appt GM rev
[Committes Committes Commithee Committoe Committes
|GM Pert Eval GM Perf Eval. {GM Perf Eval GM Perf Eval. GM Perf Eval
Approve Lap Budget |Approve Cap Budget |Approve Cap Budget |Approve Cap Budget |Approve Cap Budget
Installation of Board  |Installation of Beard  |Installation of Board  |Installation of Board  [Installation of Board
Members Members Members Members Members
Election of Officers Election of (fficers Election of Officers Election of Officers Election of Officers
Set date Nov/Dec mig '|5'-e’t date Nov/ D mig [Set date Nov/Dec mig [Set date Nov/Dec mitg {Set date Nov/Dec mig
Filed: 0B/ 202020 01:21:10 PM
Joyee Hudman
Couanty Clerk
BWA Board Packet for August 25, 2020 Board Meeting 27
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Joyee Hudman
County Clerk

BRAZOSPORT WATER
AUTHORITY
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BWA Board Packet for August 25, 2020 Board Meeting
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Filed: Q82072020

BRAZOSPORT WATER AUTHORITY prdideiehin
PROPOSED CAPITAL/FIVE YEAR FINANCIAL
PLAN 2020/2021 Jopee Hodmin

County Clerk
Brazoria County, Texas
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Filed: 082050020
01:21:10PM

Jowee Hodiman
TO: Brazosport Water Authority Board of Directors and Customers County Clerk

Brazoru County, Texos

Enclosed is a Five (5) Year Financial Plan for the Brazosport Water
Authority that includes:

1. There is a $.02 rate decrease for 2020/2021. This rate increase
includes a $.02 decrease for operations. There are additional rate
increases scheduled for 2021/2022, 202272023, 2023/2024
202472025 and 2025/2026.

2. 3 % increase on expenses for inflation and actual increases or
decreases by vendors and suppliers.

3. Planned and potential capital needs.

This five (5) year plan is to be a working document, i.e., as a year passes
(2020/2021), a year will be added (2025/2026) each year to retain an
estimated five (5) year plan, to enable our customers to better plan their
costs over the same time period.

Sincerely,

Ronald Woodruff

General Manager
Brazosport Water Authority

BWA Board Packet for August 25, 2020 Board Mecting 30



BRAZOSPORT WATER AUTHORITY
SCHEDULED BOND FINANCED PROJECTS g4 County,

2018/2019 Through 20192020

Rehabilitation of plant electrical, new

Filed: 08720/2020

clearwell project, high service pump pad,

yard piping, and new administration
building

2017/2018 Complete
Northern Pipeline Phase I

2017/2018 Through 2020/2021
Engineering and study for desalination
tacility

20172018 Complete
Northern Pipeline Phase 1

2020/2021
Construction of mgd desalination
facility with three wells and piping

2022/2023

Construction of 4mgd desalination
facility with two wells, piping and
river crossing

TOTAL

BWA Board Packet for August 25,

D210 FM
Jovwed Hudimon
County Clerk
lexas
$15,500,000
522,770,000
54, 300, (00
$27,307,000
$25,100,000
$14,100,000
5109077 000
2020 Board Meeting 31



Filed: 08720:2020
01:21:10 PM

Joyce Hudman

County Clerk
BRAZOSPORT WATER AUTHORITY Brazoria County, Texas

UNSCHEDULED POSSIBLE BOND FINANCED PROJECTS

2021/2022 $22,000,000
Northern Transmission Line

202472025 516,500,000
Construction of Clarifier #4 and four

additional filters

TOTAL 838,500,000

BWA Board Packet for August 25, 2020 Board Meeting 32



Filed: 08°20:2020 01:21:10
PM

Jovee Huodman
County Clerk

BRAZOSPORT WATER AUTHORITY

Brazona County, Texas
POSSIBLE GENERAL SUPPORT FINANCED PROJECTS

2020/2021
Buildings/Grounds Improvements/ Warehouse Building $50,000
Distribution Upgrade $1,250,000
GEO Referencing for Disstribubion System F120,000
Austin Town Chlorination Facility 575,000
Levee $600,000
HS Expansion $1,000,000
RW Chemical Bulk Storage Bullding $700,000
Relocation of County Boad 400 Transmission Line 5500000
2021/2022

FM 523 Distribution Line Relocation $3,000,000
Building/ Grounds Improvemenis $300,000
(Geo Referencing $120,000
Relocation of County Read 400 Transission Line $500,000
202272023

Building/Grounds Improvements $360,000
202372024

Buildings,/Grounds improvements $300,000
Clarifier Retra $500,000
Relocation of Henderson Road Pipeline $1,000,000
2024/202%

Buildings/ Grounds Improvements $a50,000
Compact Track Loader $150,000
2025/2026

River Crossing 700,000
Buildings/Grounds Improvements £350,000
TOTAL $12,425,000

BWA Board Packet for August 25, 2020

33



BRAZOSPORT WATER AUTHORITY
ACTUAL CAPITAL EXPENDITURES

201872019

Buildings/ Grounds Improvements
Pump/Equipment Rehab, Replace or Addition
Dixie Drive Pressure Control Station
Distribution Upgrade

Work Vehicles

GEQ Referencing for Distribution System
Engineering / Studies

Filter Media Addition

Motor Control Center & Data Acguisition
Chemical Storage Upgrades

Air conditioning system,/ Dehumidifier
Landscape Mowers

Well #3 5ite Prep

TOTAL

BWA Board Packet for August 25, 2020

Filed: 087202020

Joyce Hudman

01:21:10 PM

County Clerk

Brazoria County. Texas

$109,430
5141,600
470,365
$49,104
$101,962
$E5,954
$16,337
540,695
75,401
$13,402
$39.205
$10,700
$171,190

$025,345

34



BRAZOSPORT WATER AUTHORITY

Filed: O8/20/2020
01:20:10PM

Jowee Hudman
County Clerk
Brarona County, Texas

ESTIMATED CAPITAL/POTENTIAL EXPENDITURE

2019/2020

Buildings/Grounds Improvements
Emergency Purchase

Distribution Upgrade

Pump/ Equipment Rehab, Replace or Addition
Warehouse Bullding

GEQ Referencing for Distribution System
Engineering

Office Equipment

Chemical Storage Upgrade

Work Vehicles

Air conditioning system/ Dehumidifier
Upgrade Plant Process Control Equipment
Landscape Mowers

Safety and Security

Service Vehicle

Brazoria County and Lower Fort Bend County
Regional Water Facility Study 2019/2020°

TOTAL

*3200,000 of matching funds from Texas Water Development
Board and outside funding.

BWA Board Packet for August 25, 2020

$400,000
$200,000
$1,250,000
150,000
$230,000
$120,000
100,000
100,000
$160,000
45,000
40,000
550,000
512,000
15,000
$150,000
$400,000

$3,442,000

35



Filed: (82072020

OL:21:10PM
Joyee Hudman
County Clerk
BRAZOSPORT WATER AUTHORITY Brazona County, Texas
PLANNED CAPITAL/POTENTIAL EXPENDITURE
202072021
Emergency Purchase 8350000 RER
Engineering/Studies $200,000 RR
Buildings/Grounds Improvements/ Warehouse Building $650000 GS
Distribution Upgrade $1,250,000 + G5
Work Vehicles SROO00  RR
GEO Referencing for Distribution System 20000 G5
Safety and Security $25000 RR
Air conditioning system,/ Dehumidifier #0000 RR
Chemical Storage Upgrade 5235000 RR
Upgrade Plant Process Equipment 0000 RR
Landscape Mower $15000 RR
Austin Town Chlorination Facility 575,000 G5
Brazoria County and Lower Fort Bend County
Regional Water Facility Study 2019/ 2020 120,000 + N/A
Levee S600,000 GS
HS Expansion $1,000,000 GS
RW Chemical Bulk Storage Building $700,000 GS
Relocation of County Road 400 Transmission Line §300000 GS
Northern Parallel Expansion $2,000,000 ** GS
TOTAL $8.000,000

*Funds to cover balance for Project carmyover.
**This is an estimate actual will be determined by bid

ER - Renewal and Replacement Account

(35 - General Support Fund
B - Bond

BWA Board Packet for August 25, 2020 36



Filed: 08202020
01:21:10 PM

Joyee Hudman
County Clerk
Brazona County, Texas

BRAZOSPORT WATER AUTHORITY
PLANNED CAPITALPOTENTIAL EXPENDITURE

202172022

FM 523 Distribution Line Relocation 53,000,000 * G5
Emergency Purchase $350,000 ER
Engineering/Studies $200,000 RR
Buildings/Grounds Improvements $300,000 GS
Work Vehicles 560,000 RR
Adr conditioning system)/ Dehumidifier #0000 RR
Safety and Security 15000 RR
Pumps and Equipment Replace or Addition 3300000 RR
Geo Referencing $120,000 GS
Chemical Storage Upgrade $75,000 RR
Upgrade Flant Process Equipment #0000 RE
Maintenance Utility Vehicle $18.000 RR
Landscape Mower $15000 RR
Northern Parallel Expansion $22,000,000 * B
Relocation of County Road 400 Transmission Line $500,00) G5
Regional Pipeline Chlorine Addition $100,000 G5
TOTAL $27,153,000

*This is an estimate sctual will be determined by bid
RR - Rencwal and Replacement Account

S - General Support Fund
B - Bond
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Filed: 08/202020
012110 PM

Joyce Hodrman
County Clerk
Brazoria County, Texas

BRAZOSPORT WATER AUTHORITY

PLANNED CAPITAL/POTENTIAL EXPENDITURE

2022/2023

Emergency Purchase

Enginecring /Studies

Buildings/Grounds Improvements

Lab Equipment

Work Vehicles

Air conditioning system,/ Dehumidifier
Safety and Security

Pump and Equipment Replace or Addition
Chemical Storage

Upgrade Process Equipment

TOTAL

RR - Renewal and Replacement Account
G5 - General Support Fund
B - Bond

BWA Board Packet for August 25, 2020

$350,000
$200,000
FE60,000
550,000
550,000
$40,000
$15,000
$300,000
575,000
540,000

$1,480,(06)
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Filed: 08/20/72020

01:21:10 PM
Joyee Hudiman
County Clerk
BRAZOSPORT WATER AUTHORITY Brazoria County, Texas
PLANNED CAPITAL/POTENTIAL EXPENDITURE
2023/2024
Emergency Purchase $200,000 RR
Engineering /Studies $350,000 RR
Buildings/Grounds Improvements 300,000 GS
Lab Equipment S50,000 ER
Work Vehicles $50,000 RR
Air conditioning system, Dehumidifier 540,000 ER
Landscape Mowers S15000 ER
Safety and Security $15000 ERR
Clarifier Retro S500000 G5
Pump Equipment Replace or Addition 300000 RR
Chemical Storage Upgrade 75,000 RR
Upgrade Plant Process Equipment 540,000 RR
Relocation of Henderson Eoad Pipeline 51,000,000 = G5
TOTAL $2,935,000

*This is an estimate sctual will be determined by bid
RR - Renewal and Replacement Account

(5 - General Suppont Fund
B - Bond
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Filed: 08/ 20072020
O1:21: 10 PM

Jowee Hudmian

BRAZOSPORT WATER AUTHORITY County Clerk
PLANNED CAPITAL/POTENTIAL EXPENDITURE 1 r7ons County. Texss

2024/2025

Emergency Purchase $200,000 RE
Engineering/Studies 5200,000 RR
Buildings /Grounds Improvements 850,000 G5
Lab Equipment $50,000 RR
Work Vehicles $50.000 RR
Air conditioning system/ Dehumidifier #0000 RR
Landscape Mowers $15000 RR
Safety and Security $15000 RR
Pump Equipment Replace or Addition 5150000 RR
Clarifier #4 $7500,000 * B
4 Additional Filters $9,000,000 = B
Compact Track Loader 150000 G5
Clarifier Retrofit $300,000 RR
TOTAL $18,120,000

*This is an estimate actual will be determined by bid
RR - Renewal and Replacement Account

(35 - General Support Fund
B - Bond
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Filed: 0872072020
0L:21:10 PM

Joyce Hudman
County Clerk
Brarona Coundy, Texas

BRAZOSPORT WATER AUTHORITY
PLANNED CAPITAL/POTENTIAL EXPENDITURE

2025/2026

River Crossing $700,000 G5
Emergency Purchase $200,000 RR
Engineering,/Studies $200,000 RR
Buildings/Grounds Improvements $350,000 GS
Lab Equipment 50000 RR
Work Vehicles 50,000 RR
Air conditioning system,/ Dehumidifier $40, RR
Landscape Mowers $15000 KR
Safety and Security F15,000 RR
Pump Equipment Replace or Addition $150,000 RR
Clarifier Retrofit 5300000 RR
TOTAL 52,070,000

RR - Renewal and Replacement Account
GS - General Support Fund
B - Bond
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BRAZOSPORT WATER AUTHORITY
FIVE (5) YEAR FINANCIAL PLAN
202072021 THROUGH 20252026

Faled: 08/20/2020 01:21:10 PM

Joyce
Coun

Hudman
ty Clerk

Brazona County, Texas

HEAT SERVICE REVENTE RATE

ACTUAL [ESTIMATED PROPOSED [ESTIMATERES TIMA TEDESTIMATENES TIMATEDESTIMATED
REVENUES | REVENUES | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET
013019 | 0097620 | 20203031 | 16300022 | A0 | 02 | 2047005 | 20250026
Conerecs Level 1233mgd | 1233mgd | 1233 mgd | 1235mpd | 1233espd | 1233mpd | 1233mpd | 1233mgd
[ et o
Prtesial Water Lisage
Pescasial Persoancd “
REVENLUES
OFERATING REVENUES RATE =
Participating Customers 8,12 13,30 53,24 $3.43 $3.55 51,63 33.72 53,80
Angloton G | § mgd S04 man) SR ITA040) AL IO9EC]  J2IS3 8100 $233) sof t2 500 4ee]  t2sed0dn|  §2.4%6a00
Brmoria @ 315 mps SHS8.732)  SIB048T|  SETRIIE|  SRSea6e Se0A061) s  samor]  sassmos
Cluse i | mgd SLU38800]  $1.207.800) 811972000 1281950 §1298758) 8130, §1,337,800) £ 387,000
Freepor: (! 2 mgd SLITTA000  SRANS600]  SLMA000  $2500900) 32591500)  S26570600  S2709.6000 52,774,000
Lake Jackson & 2 magdt a1 p00] s2aisoor) soseson] sasoson] smsevsee] mesnies] smssen] s27400
Crywier Croek ) 164 mpd siwa0r] sl messa]  swsaze]  posem|  epoan]  pnes| s
Richwood @ 235 mgd ] SM3E3] SR wmad0m|  S30d4800]  $L2ie $325,945

LT Noz-Paribtipatiog Cueiemers §1.30 §1.30 §1.34 §1.36 51.36 $1.36 5136
Blosesberg &0 5.7 mpd - Diche Serv ' szeo062s $2TIT060| 327046400 ERTETATY S2EI94R0| ELEITIAD]  SREDDMED| A EMA5D

(OPFERATING REVESNUES BATE *

LT Mew-Farticipating Castemers 10k 5318 1205 $2.27 b AL 585 §2.54 3162
Fuvscmberg b 3 mgd - Operatons 32,016,081  32.393,640)  52,369.200] Sheat6s0| 520e5s0|  Susen100]  S27M1300| 52888000

FERATING REVENUES RATE =

LT Mos-Participaiing O sminmers £1.50 $3.48 Lhag 301 $1.73 LR 390 108
Digrws Cnesm el () | egd FLOMATY  SIETIOE0  SLCRERROO) FIAN0A%0  S1361450) §1 ,E'H,dﬁ-l'lr 51,420, $1,452, 700

(HFERATING REVENUES RATE «

8T Noo-Participating Custnmers 347 13.65 5163 T 53,80 §1.56 $4.07 14,05
T -Clemaies and Wane Scoft @ 5 med SLUISE5]  SL30RMI0f 510504550 51241730  FLIELISCE  RIILONZ  £1,33459%] 5138327
Oahir Water Sales 51740

SUH-TOTAL SI4628 0400 166600000 B16530006) S07.240002] U7 RO 406 SRR 21A744] SIRATIVE4) f1E942T

AFTHER REYENLE

Ittt Moot $1.052491 5. .
._R.l.l:e Suabilizeron Tressdfers £715,000 L L £530,000 §500 000 S50 000

Febates

Fehams
SUB-TOTAL SE052.49% ST3.000 St DMl STAC G0 480,000 $550, 000 1550, M FA40.000
TOTAL REVENUES SIGETEEIL] S16.705190) S1TI0566) 517,990,052 SIE3ETASG| SIE TGS TI4f 509015, 784] 310486273
* Thie raee rolincts astiemaled e of mflation asd oxposss inonosses

md - mmllbenn galboms per By
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BRAZOSPORT WATER AUTHORITY
FIVE (5) YEAR FINANCIAL PLAN

202072021 THROUGH 2025/2026

Filed: 08202020 01:21:10 PM

Joyce Hudrmuan

Counly Clerk

Brazona County, Texas

ACTUAL |ESTIMATED] PROFOSED (ESTIMATE TIMATEDNFSTIMATETE EXTIMATENES TIMA
FXPENSES | EXPENSES | DUDGET | DUDGET | BUDGET | BUDGET | BIDGET | BUDGET
0187019 | Iodeez0 | 028021 | 20203012 | 1are2d | aasesd | 240025 | 2eason6
EXFERDITLRES
FAYROLL AND BENEFITS
Whpes ml overtime $1572869) S19s4003|  sieseaEn| Spawnse| s2amaomi! sswoTin]  sahagRin]  S2ER) 49w
Pryrell Texss sudsor]  sissan|  msnamr|  swenam|  meeges]  swevol  pnogms] w3104
Fetitenen| ssa40]  ssa7ml|  sinaez]  siesgse]  sisosm|  simzmsol  swioes] s
Ciroup bepurmmioe Mz AT §323. 200 S50, 000 030 98, 250 &'-'I'il'},]fﬂi §740 B2l b o
Warker s Comsp Insusance £24,400 §27 500 wsoon]  s8750 34,558 $40,517 541,543 $44,670

suptotaL | sl sessisl saaeasal  siaaears] sassosil §76519] $3967.147]  Se.1e7.3o

'ATER FRODUCTION EXPENSES : = _ :
Raw Water Secruge & Transier st e sinzgsel  s1amozel  Sieeeooo] Sumoocel sioesed] s1es2727]  $1i2sm
Raw Water Reserves 50 sol 8579000  sasnion] 3391533 Se0ed09]  S416438) 342893
Power ssiognz]  soeone]  seeancn]  seieoon|  seapaon] seani4e| o sedeseal ses6 %0
Shilge Dispogai 5677919 seo000]  seeon00]  sseooon]  smxeoon]  sesael semaakz]  seooaor
Ammeaiem Sulfse $55912 $439, 500 90,000 $41200]  S42A36 343,709 $43,020 344,171
Chirize $10,107 590,000 590,000 s L sadsf  gion2es]  Si04a0s
Alum E21L811 £275,000 5240,004 H!ﬁ.'!ﬂ-ﬂi 247200 §254 604 §262,254 0,082
Sodium Chloms simzon]  saseo0n]  srmoon]  sazsoon]  smae]  smwoon|  mesaee]  sesaaw
Catices: Pojymer sisenol  sisooonl  siooon|  sisesos]  sisess i T
Asmionis: Polyroes swaams]  snopon]  smeooo]  siaoe]  sudess]  sizazeo]  siasmos]  siasmol
Comstic Sode simised|  szsoocl  smsoon]  sosel  smecos]  soasged]  mesaame]  menmat
Flisce e $1,279 30 30 3 50 10 sof i
Cirben $13,581] £45,632 $47,000 ugaln]  seeEer 31348 sirgoe]  §s4ams
Copper Sulfme sizigse]  sisoce]  gisonon]  siagos]  sispos]  sieny] o smzoss] siesnns
Seaquest [ Polyphosphate) seond]  sio0000]  swopo0]  sioo00]  sweoesl  simavs]  snzssi]  susen
Molyalummnm Chlaride L1l 0 10 0 1o 1 14 50
Ferrous Chanide 0 w b L T £ 42 57640 Tav 115
Pibon {eancals 50 so]  swopon|  sweoe]  sioge0]  miososo]  sumamy| sizss
Chemicsd Delivery Charges 5 50 2,500 82575 32652 52,712 51814 2 504

$4,44] 442

$4 LT ARE

JARIR01G
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BRAZOSPORT WATER AUTHORITY
FIVE (5) YEAR FINANCIAL PLAN
2020v2021 THROUGH 202572026

Filed: 08202020 01:21: 10 PM

Jovee Hudman
Couniy Clerk

Brazona County, exas

ACTUAL |ESTIMATED| PROPOSED |ESTIMATENESTIMA TERESTIMATENESTIMATEDESTIMATED
EXFENSES | EXFENSES | BUDGET HUTHEET BUDLGET AUTHGET HUDMGEET BUDMNGET
winaney | zwivaeae | wceaezn | zesuowzz | pedvaeny | iavoiad | 30240030 | 2008024
[PROCESS CONTROL EXFENSES
lQUALITY CONTROT
Operatioas Lab 40,314 $30,000 £50,000 §410,500 $51,500 £53, 04 §34 634 $56,274
Cofber Labe $51.500

J811,148

MAINTENANCE EXPENAGES

Tools'Exqupracet 101 681 51 B0, D 31 1%, 300 $116,65 $120. 200 $13 =0 $127.530
Hesldinga Croandy E45.1K0 Mllllll L AIERL LS 100, D0 5106 050 §10%,273 $152.501 $115527
brwrai e e 51,527 52,500 52,500 52,575 £2.642 £2,732 $2814 §1,5%
Vehickes sin2ed|  sascen] speoo0]  dasoon|  sasrse] saes]  mraisl mmas
Dffce/Compester Equipestst §34, 304 844, 00 $40,000 £, 000 $41,200 542,438 43,709 L5 |
Blantale $il0a6s ﬂS.D:IEi LU 135,000 $36,050 b PR 38 148 30560
Tratritubion Systemy Sl 304 S100,000 5 100, (0 51 0%, D0 B0 (90 SO0 273 $102.55] §115517
Frals W2 A5k £60, 0000 45, (a0 A5, 00 Ja6.350 BT T4t 1T $50,54%)
Feeight (Out) 6,113 %4, | £7,000 $7.216 $7.416 57,5645 57579 8,115
MbterinleParss £53 TEY Wﬂ.ﬂﬁll S ECA, Cali SLO5, (s S104, 050 e 112450 £i13 587
La® Maisensnos 5516 S0, $02,500 02,500 $12.E7S 502,261 LR L)

$107. 703 LR ] S1a0.250 S185 655 191,137
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Frled: 08/20720200]:21: 10 PM

BRAZOSPORT WATER AUTHORITY Joyce Hudman
FIVE {5) YEAR FINANCIAL PLAN County Clerk
2020/2021 THROUGH 20252026 Brazora County, Texus

ACTUAL |ESTIMATED FROPOSED | ESTIMATED{ESTIMATED|{ESTIMATED ESTIMATEMESTIMATED

EXPENASES | EXPENRES RUDLGET RLDGET RUDGET BUBGET RUDGET

01RZ019 Haaaoed | 24025 | 20250006

ADMINISTRATIVE EXPENSER

(fice Sapplies F1R205 20,318 121,855 vy 1]
Tramang F1423%) r.'s.wul §i9.730 §28.313 21318 £18 134 §14.943
g Permitel] seages 67397 SSJ.I}Wi $53 560 155 167 156 872 558 526 60287
Truwe! 13551 iEI}.EI.‘.i'.'II ."-JD.I}I].II 20,900 $3pE2T 132, TRY £id 768 S ITE
Safary TIE NI H.‘i,l]l.h'.'ll ﬁi.'![l,l}l.h.ll L0900 LR » i) L £11 768 477K
Loged 515 887 ESS.I]EI'.'II HS.I}III-I 5350 T, 741 =5173 550, 64K 552,167
Adveriising $2.7000 1'.',1HI'.'II II!-.I}I.'.'{IE FSE LR 1155914 T1E 39 §i& AR 517,389
Beferepos Malensly $1.56T ﬂ.ﬂl'.'ll Ii.jl.‘.ﬂi £3.505 53,713 53,525 §1539 £4.057
EAnSsial FIDE9) EH.'.I'II}EII EIJ].EI.'.HIE SIS 321218 21.%5% 510 20 145
Eagmesrmg Smdes F2E 202 HEI'I.‘._EB'.'II !‘I}E.I}II'II 123 900 137217 S142.055 FIESLE 5150, 706
Comrankaneng 252 850 ﬂ!-.l]l!l'.'ll- !ll.l}l.’l:ll £ a0 0314 1524 .70 44 052
Accounting A udii 43,909 sea0n0]  sesom| STLOD §73,302 $75,298 £77,660 £79,990
[msnnce 40 RIZ 517179 !?j.l}ll'.'ll 71250 179 558 1E] 255 54410 L B
Addivons Admsstrmive Experses 11922 sa0000]  saso0] 538750 $26,973 337,318 [ TTREL $28.987
Bad Dl Expense 32068 80 £0 =0 ko0 5 L 7K] K]

su-TotaL | sawmol saserrsl  gsmastol  ssseazs|  seizenol senosul seassgil  s6saagl

TOTAL OPERATING EXPENSE

FEIMIES0F 58 I21660 IH. Eil.i._.'i}[b I]".".ﬂl'l 1955.154] FLO230 5600 E10,627 003
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Filed: 08°20°2020 01:21:10 PM

Joyee Hudman
Counly Clark
Brazoria County, Texas

BRAZOSPORT WATER AUTHORITY
FIVE (5) YEAR FINANCIAL PLAN
20202021 THROUGH 20252026

ACTUAL |ESTIMATED FROFOSED [ESTIMATED ESTIMATED ESTIMATED|ESTIMATED| ESTIMATED
EXPENSES | EXPFENSES | BUDGET BUDGET BUTGET BUINGET BUDGET BUDGET
LR Y HWI0I0 LOGE0E0 dadiraetd Flikiipih] 22034 ZO2ANLS TOIST0MG
REVENLE YERSES
EXPENDITIRES
BEFORE TRANSFERS 10455540 SRIRLEN SRELL S $p63 52 BETEOps SB.809 505;  SHEEL715 1B, 55E 28]
TRANSFEHRS
Teansles o Debe Servioe F4_ 280,537 AT 1R RO TR L $4 485 11] LA a0 048] Ko ST 00 £4, 5400, s B4, 040 (s
T Dieid Servize fom Rosenberg 52600625 s2L068|  s2oaese] s an|  siessasel  s2asTan Sl.ﬂi‘.ﬂ-ﬁl 52819480
Diehs Barvice Caverage &% of bam S345.000 SRE5 000 §ha%.000 375,000 E375,000 £1T3.000 H?.‘!a.ﬂﬂ[ll $£3745 000
Tresigfiar b Devighd Bkl 0 o 0 %0 & ] 0 5
Tremifer i Cemere] Sisspont Fund L9200 005 1500, 000 §6d DGd E500, 000 S45106,000 5 10,000 610,000 &1 0000
Trenshe o Remewal & Heplacess SERE, GO0 SE0H, DM ZHER TR 500, 000 S0 00 $500,000 §E00 000 S500, 000
Tranidor b Conatesction
Transfer to Arbitmge

HEVENUE VERSES
EXFENDITURES
Projected fumds

fa8.6k
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PERSONNEL POLICY

Brazona Lounty, Lexaz

d;?jﬁ'*wd by the Board of Directors dugust 25, 2021

Brasoapsart W dathariy Perssanel Poliey (Bl leganf 28 MY
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5, 2020 Board Meeting

Filed: 08/20°2020

Ol:21:10PM

Joyee Hudrman
County Clerk
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Faled: 0820072020 01:21:10 PM

Joyce Hudman
County Clerk

aria Coun
T.lu: personnel policy masrru.r.-.-wrd nnd' app-aued for ai.l'rew.ﬂam f :&W\! ater

BWA PERE’I}NHEL POLICY
Table of Contents

1 IH'I'RDDUE'I'I{]N AND WELCOME

Section2.1 Employees at Will ... s,
Section 2.2 Employee Selection...............

Section 2.3 HedkalEum%m: ................
3 GENERAL ADMINISTRATION POLICIES... RIS 7

Section 3.1 Probationary Period............. i e 7
Cartion 3.2 ntzagtfler anr}f E.mpln:,mmt e e
Section 3.3 Paifthn ;

4
5 EGHPEHHTIGN R LR N SN NN R AR R YTy (Ll T AR IR RIS JA N AR AN LRI NN RRLEREE AR R RN RN S _J_-}
Section 5.1 Classification : . A A P ot A i 13
Section 5.2 Classification Change ... a— TN ———— 13
Section 5.3 Owertime and Compensation Schedule.........oo o iesscsimscemrssmrinnserees 14
Secton 5.4 Oertimne DISEIDUBION ... oo e viissmvmsmsisssmanrisssmar s ass ess s s srestas4isas s4ansesnss 15
Section 5.5  Holiday ObServanmres.. ... ..ottt i st sstesmarisessibas s sosmsnt 15
Section 5.6 Schedule of Holldays:. ... s s st 1
Bresospor Watar Authority Perssee! Poficy (v o 25 S0 P
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Filed: 08/20:2020 01:21:10 PM

Joyce Hudman
County Clerk

Brazoria County, Texas
Section 5.7 Holiday Pay - Part-Time/Temporary Employees ... 16
Section 5.8 Calculation for Overtime and H{:l’:-:la}r Pa].r ...................................... y——" S |
Section 5.9 Longevity Pay........... A b SRR A 17
Section 5.10 Meal Allowances ... siismms T S—p——_—p—: 17
EMPLOYEE BENEFITS... ki )]
Section 6.1 Holidays —...ccomnimeiiinnns ik o srameee 1
Section 6,2 Vacaton.......... NN AR S e AP eSS A s s A e e 8 L i 17
Section 6.3 Years of Services / Hours of Vacation .......... . I —— 17
Section 6.4 Vacation Adjustments ..o i -} .................... s sebimok iAo 18
Section 6.5 Sick Leave.......crmeeee i o il W
SecHon 6.6 Doctor's Verification tor E.xtended Lmve ..............................................
Section 6.7 Administrative Leave ... B i s
Section 6.9 Exlmmunufh‘[a.temity Leave, 3\ & R L M

Section 6,10 Paternity Leave.... "
Section 6,11 Leave for Adnptwe Fa BRI T i i bbb Ao AP s et
Section 6.12 Military Leave.....ormm e S
Section 6,13 Jury Duty and C
Section 6.14 Insurance........
&:Hnn 6.15 Retirernent....

ADDITIONAL nﬁbﬁﬂ INFORMATION 28
Section 8.1 Personal Appearance and Conduct.........c.miimmmmsmsssrmse e wal
Section B2 Conduct and Discipline.......ooeen i B U AR N 26
Section B3 Gifts and Grafities............commmimmmmrimrs e rsisssessiisssmiases S 26
Section B4 Cutside EmMployment ..o et smse e ssmass &r
Section 8.5 Political ActVILY ..ocoomeereere oo £ e S el Z
Section 8.6 Disciplinary Action........... e v e o el DR G 1
Section 8.7  ReSIEN@HONIS .o i 50 SR a1 S A AR R s s e 29
Coction BB Inclemnent Weather. .. ... msmrmmsiss s s sine st b sk hscistats iasbbsta sammmns 29
Section 8.9 USE OF PERSONAL TOOLS, EQUIPMENT AND VEHICLES ....ciiiiianne 0

Eeasorpont Water duthorty Parssnned Fobicy {Srvsd oo 15 N0 : ]
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9 DRUG-FREE WORKPLACE POLICY 30
Section 9.1  PUrPOSe.....coeirmmmimmmsissis e P dadi b e S BN Bl
SECHON 9.2 POBCY . ciacein i iimsmsassiimarismrssmssss s o bbbt b s 12 s s A s a0
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Section 9.4 Reasonable Search and Procedures ..mmninisnnssssrseees e i 32
Section 9.5 Supervisor and Employee Training .......... i SRS e a2
Section 9.6 Coordination with Law Enforcement AZEnNcies ... 2

10 HARASSMENT/DISCRIMINATION POLICY WL |
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Bramnypory Water Authomniy Perpsmnel Poficy (Bevowd depd 23 00 4
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Joyce Hodman
County Clerk
Brazoria County, Texas
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Filed: 0B720°2020 01:21:10 PM

Joyce Hudiman
Connty Clerk
1 INTRODUCTION AND WELCOME Brazona County, Texss

Section 1.1 Welcome

Welcome to employment with Brazosport Water Authority (hereinafter referred 1o as
“Brazosport Water Authority™ or “BWA” or “the huth:-nty“} BWA’S responsibility is to
provide potable water service 10 our customers in an efficient, courteous and effective
manner. Every individual is important to the overall achiavmm of our team effort.
Success for BWA depends on cach team member’s accomplishment of assigned tasks. As

] i ighéd1o provide general information.

sort Water Authority in 1985 (Ref. HB No. 650)

The Texas Legislature created the B : .
‘exas Lmﬂnuinn_ The Euard of Dumurs

t to Article XVI Section 59 ot

h :-,:' - ---- within their ranks also elects
stary. The President appoints a General

ger |3 Lhmf swculive Officer of the Authority and along with the
el Matfitmers is ";i"u ible fou ﬂ:ndny-iu—da}' administration of BWA’s
A _.__-__' e ThE i .|' is defifié _11'- ision supervisor and above. The staff is

hsee ﬂqh fum:ti A s: (1) Administrative, (2) Water Production,
el Lo , and {ﬂ-&] Maintenance_and Quality Conjrol._The
" ' “ @k below.

T, * Company Organizational Chart

= =] =
=] |
] e
— EEFEL-E= = L
Reivort Was Aduthoriny Perrommal Pallcy (Moo febgpe 15 NG 5
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Section 1.3 Mission Statement

Filed: 08202020 01:21:10 FM

Jowee Hudman
County Clerk

It is Brazosport Water Authority’s commitment o produce and deliver to its member cities
and contracted customers a consistent, relisble and cost-effective supply of quality potable
water through the confinuing pursuit of employee training, public education, technology
and the fulfillment of applicable regulations.

Section 1.4 (oals

1.4.1 Produce the highest quality water in the most .

142 Comply with all siatexfoderal, site and local rogufffine

143 Plan for future expansion and hnpimﬁhf such plans 10 assure adequale waler
quality

1.44 Ensure sound financial managemem.g

1.45 Continuously improve service and communication ;ﬁmmbﬂ cities, contract customers
and raw water provider. Q%g

1.4.6 Maintain good public relmm %

1.4.7 1fn:l m}‘%utahly compensated workforce in a safe working

iEn in public service {spuciﬁcall}'thu water authority) requires compliance with
“stateand local laws and ordinances. Even the appearance of misconduct must

azcsport Water Authority reserves the right to interpret, change, suspend, cancel, or

dispute, with or without notice, all or any part of this Policy, or procedures or benefits
discussed hercin._ Emiplovees will be notified before implementation of anv change.
Although adherence to this Policy is considered a condition of continued employment,
nothing in this Policy alters an employee's status and shall not constitute nor be deemed 2
contract or promise of employment. Employees remain free to resign their employment at
any time for any or no reason, without notice, and the Brazosport Water Authority retains
the right to terminate any employee at any time, for any or no reason, without notice.
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2 PERSONNEL ADMINISTRATIVE POLICIES County Clerk

Brazona County, Texas

Section 2.1  Employees at Will

All emplovees of the Brazosport Water Authority are “Employees at Will” and their
employment can be terminated by either the employee or Brazosport Water Authority with
ar without cause. Nothing in these policies and procedures shall be construed as granting
employees a contractual or property right or vested interest in the Brazosport Water
Authonty, o

L5

Section 2.2 Employee Selection yid

A prospective employee is required to mmplﬂ:'ﬁstmﬂﬂﬂempln}rmt application form,
supplying all relevant information uﬁng education, experience, training and

background. AT
Education, training, experience, criminal background check, motor vehicle operating
record, and physical condition (where certain physi teria are necessary to do the job)

will be considered a conditigh f employment for each particular position. +he-Assistant
Lrerned s —rbareger— Mana gem giall will review and recommend candidates for

to undergo a physical examination consistent with the
ith Disabilities Act, to include substance abuse screening,
at the Authority's expense before final acceptance for

Seetion3.1  Probationary Period

3.1.1 The first six {6) months after employment shall be a probationary period. During the
probationary period, the employee shall be deemed a Frobationary Employee, During this
probationary period, the employee will be evaluated to determine ability to continue
training. Should it become evident that the probationary employee lacks the necessary
shility and desirable qualifications to continug successfully, the employee will be
terminated without right of appeal through the BWA internal grievance process. This
Emplovee Handbook is a guide to successful employment. It is not & contract and should
in no way or for any reason be construed 1o be a contract.
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Joyce Hudman
County Clerk
Brazona County, Texas
During the first three (3) months of an employee’s probationary peried, the employee will
be covered by Worker's Compensation Insurance only. At the end of three (3) months of
probationary period, the employee becomes eligible for full benefits.

Newly hired operators will be required to obtain a D certificate of competency issued by
the Texas Commission of Environmental Quality (TCEQ) within %0 days of completing
required training. Operator Trainee with a D certification will be required to obtain a C
Surface Water Certification izsued by TCEQ within 180 days of completing required
training classes and experience time as specified by TCEQ regulation. Failure to obtain
proper certification within required time limits will %ﬂl termination of employment.

g
'l

Section 3.2 Contract/Temporary Work oo

3.2.1

3.2.2

323

324

On occasion, & worker is needed temporaril specific project, speeific length of time
or for limited substitution for a full-timesAWA employee. Such temporary or contract
workers will be hired through an outside service contractor or BWA management staff.

All temporary er contract workers ahﬂﬁ&dhﬁ'e to all rules, regulations and safety policies
set forth in this manual qu.[ﬁ]j other policies and ures of BWA as applicable 1o

their work assignment.  ©5

=

¥
Contract or temporary workers” assignments may be ended at any time with or without
cause and without n hearing.
E i
Hours for Wrﬂ?ﬁmnm workér shall be set as required for the job 1o be
performed. s =
Superyision ﬂt‘w or contract workers shall be by 2 full-time employee as
nded 2yl st management staff.
: .
“A contract worker who has for BWA for more than six (6) months who is then

tid as full-time employee 0f BWA shall be considered to have been probationary from
the date.of temparary (contract) work at the BWA facility and shall have full benefits from

e

A regular pm't- employee is one who is employed to hold an authorized (budgeted)
position that involves fewer than thirty hours per week and has been appeinted to 2 position
nol specified as temporary.

A part-time employee who is appointed to a regular full-time employee position ufter six
(6) months or more shall be considered a probationary employee from the date of the
original appointment as pari-time and receve full benefits from the date of appointment as
a full-time employee. For operations and mainienance employees please refer o section
3.1.3.
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Section 3.4 Full Time Employees Brazorna County. Texas

34.1 A full-time employee for BWA shall work forty (40) hours per week. F2dwerh shaafl Sl )
schedules for eperstors-areemployecs will be prepared by the-Assistent-Greneral-vianager
and-approved by the-Generml Manager management stall

142 Employees are responsible for being present at their work places in accordance with
prescribed schedules. The Employee is required to provide His / Her own transportation
to the BWA Plant. Employee shall provide a working contact phone number. Daily time

sheets will be maintained fer-by sach employee statinghours worked, overtime, holidays
and other special rates or provisions. Timeshs ilbBéttmed intg immediate supgrvisor
n the designated day to turm them in. £

Section 3.5  Tobacco Products Including E-Cigaretf ;4
The use of tobacco products of any luding e-cigarettes, is strictly prohibited on

BWA properties, and including B rated, owned, leased, or rented vehicles or
equipment, as well as any BWA spwned, leased, or rented off-site properties.
Tobacco products of any type, including eudigareties, must remain in the employes's
personal vehicle at all tim -@#‘ﬂ?k

Section 3.6  Equal Opportunity ﬁ%& By

spart. Water Authority ‘operates 4 system of personnel administration which
ensures an environment that will provide-equal opportumity for public employment to all
segments of oursociety based on individual merit and fitness of applicants and employees
without regard Tg“mce, color, religion, sex, age, national origin, sexual preference or
politieahatl 1mnn§'5nrg$ruﬂgme& pratected by law.

. W
Section 3.7 Solicitation,

job without specific written approval of the General Manager.

Section 3.8 Collective BI.I‘E.._LHIIE
|-,:|.-|

Per statutory ruling, Ellnflin}fﬂtﬂ of BWA. are not allowed to strike or form a union or to
cause & work sloppage which is equivalent to a strike.

Section 3.9 On The Job Accidents
Injury or accident causing an employee to leave work resulting from an on-the-job injury
to the employee shall be subject to Workmen's Compensation Act. All on-the-job injuries

suffered by an employee, however minor, shall be reported immediately to his or her
immediate supervisor by the injured employee.
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Section 3.10  Social Media Policy Brazoria County. Texas

At Brazosport Water Authority (“BWA™), we understand that social media can be a fun
and rewarding way to share your life and opinions with family, friends and co-workers
around the world. However, use of social media also presents cerlain risks and carmies
with it certain responsibilities. To assist you in making responsible decisions about your
use of social media, we have established these guidelines for appropriate use of social
media. This policy applies to all employees who work for BWA.

3.10.1 Guidelines: In the rﬂp]dljf-ﬂxpﬂndmg world of ehmm@cnmmmmn, social media
can mean many things. The term "social media”™ ipEigdes all means of communicating
or posting information or content of any sort ond .i_ i, including to your ¢wn or
somenne else’s web log or blog, journal, or dijyy e w-al:- site, social networking
or affinity web site, web bulletin board, pfia cha i '
affiliated with BWA, as well as any ﬂﬂ'l%l of electronic communication,

2l
The same pnn::ples and guidelines fﬁ.%@m BWA pcrli:ies and these basic beliefs apply
to your activities online. Ultimately, you ﬂr:;aulnl:,- ible for what you post online.
Before ereating online contept, consider some of tie'risks and rewards that are involved,
Keep in mind that say-of your conduct that may adversely affects or reflects poarly upon
your job performance, the performance of fellow associates or otherwise adversely
affects m-:m'n-ns, customers, supplicrs, people who work on hehull' of BWA or BW& S
¢6  inlerests,

i
i
&

the rules: Carefully read these guidelines and the BWA Personnel Policy
and ensure :,rmn‘ pmtmgs,te. consistent with these policies. Inappropriate postings that
remarks, harassment, and threats of violence or similar
m{d.lnlawﬁii conduct will not be tolerated and may subject you to disciplinary

3.102

100 up to iq:ludmgtmnummn
-'l.;'-l:;-.:“'- i
"':;:"'Hh
3.10.3 Be redpe Alwﬁ fair and courteous to fellow associates, customers, members,
supplier ¢ whi work on behalf of BWA. Also, keep in mind that you are more
likely 1o resafee work-related complaints by speaking directly with your co-workers or
by direct commiini Bicatlo ¥ rather than by posting complaints to a social media outlet,

Nevertheless, if ‘._- zcide to post complaints or criticism, avoid using statements,
photographs, video, or audio that reasonably could be viewed as malicious, obscene,
threatening, or intimidating, that disparage customers, members, associates, or suppliers,
or that might constitute harassment or bullying, Examples of such conduet might include
offensive posts meant to intentionally harm someone’s reputation or posts that could
contribute to a hostile work environment on the basis of race, sex, disability, religion, or
any other status protected by law or company policy.

3.10.4 Be honest and accurate: Make sure you are always honest and accurate when posting
information or news and if you make a mistake, correct it quickly. Be open about any

Brasotpart Waer Auhorty Persoanel Policy (Mool fusnd &5, 2500 10
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Joyce Hudinan
County Clerk

Brazona County, Texas
previous posts you have altered. Remember that the Internet archives almost everyvthing;

therefore. even deleted postings can be searched. Never post any information or rumors
that you know to be false about BWA, fellow associates, members, customers, suppliers,
and people working on behalf of BWA.

Post only appropriate and respectful content: Express only your personal opinions, Never
represent yourself as a spokesperson for BWA. If BWA is a subject of the content you
are creating, be clear and open about the fact that you are an associate or employee and
make it clear that your views do not represent those of BWA, fellow associates, members,
customers, suppliers, or people working on behalf of BWA. 1f you do publish 2 blog or
post online related to the work you do or subjects asaﬂéuxed with BWA, make if clear that
you are not speaking on behalf of BWA. Il is 0 include a disclaimer such as “The
postings on this site are my own and do not y teflect the views of BWA™

Using social media at work: Refrain ﬁqf‘nsmg social m‘%wﬁh on work time or on
equipment we provide, unless it is Avork-related as au | by your manager or
consistent with the BWA personnel policy. Do not use BWA il addresses to register
on social networks, blogs, or other online tools utilized for personal tige,

Retaliation is prohibited: B%Wbits taking negative action against any associate for
reporting a possible deviaticfi from this policy or for cooperating in an investigation.
Any associate who retalistes against another associate for reporting a possible deviation
from this policy o ;'u:-r mopemhng in an investigation will be subject to disciplinary

3.10.8 Media contactié Assoel "_‘-gﬂplﬁmmu not speak to the media on BWA’s behal.

directed to the BWA (eneral Manager.

e
o
o

4 NEPOTISM (EMPLOYMENT OF RELATIVES)

Section 4.1 New Hires

This section applies to new hires and those employed afler this section was approved by
the Board of Ditectors.

No officer of this State nor any officer of any district, county, city, precinct, school district

or other municipal subdivision of this State, shall appoint, or vote for, or confirm the
By Wakre Awihorits Persomet Poficy (o med duge 05, 800 11
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appointment to any office, position, clerkship, employment or within the third degree of
consanguinity, as determined under Article 5996h, Revised Stafutes to the person so
appointing or so voting, or to any other member of any such board, the Legislature, or
court of which such person so appointing or voting may be a member, when the salary,
fees, or compensation of such appointes is to be paid for, direcily or indirectly, out of or
from public funds or fees of any kind or character whatsoever,

No person may be employed by the Brazosport Water Authority if there exists reasonable
traceable blood or legal family relations at a second degree or lower level of consanguinity
and/or affinity (existing or severed) to any Board m or General-Manager member
of the managemeny stafl of the Brazosport Water Autherity. Degree of consanguinity and
affinity is charted below. o

Emplovees of BWA may not supervise a faqxiféfﬂumber of traceable blood or legal family

relations at a second degree or lower leEal’: H
S

Degree oi’”@}msmgumnixr

e LreecEwrn G

lnul-lHPI | .'.I;I'g. MJH ot il X kA
"F??E Gasars ¥
vl L) i
i EJ
e g ! .
"C; .=;_ . e R : ,i ey
& % [—
i : g
|
Degree of Affinity
e
.k"‘f I : 1
by P Ir--lnil-lt
[
E=3
|
ol
i
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Section 4.2 Professional Coniract Services Brazoria County, Texas

Contract legal, engineering, accounting, and other professional contract services may be
exempt from this regulation only by action of the Board of Directors of the Brazospon
Water Authority in regular session upon full disclosure of possible relation,

5 COMPENSATION
Section 5.1  Classification

5.1.1 The employee will be paid according to the \ﬂﬁk&hﬂlﬂe for employees of each
classification. ‘fr.'p

51.2 An cmployee may be hired at entry. e E commensurate with experience and
qualifications. The decision of where stasting wages are on the wage schedule is made by
the Assistant General Managerésd wi --*i‘* ral Manager approval.

Adescription for a particular position
-.-_.-. re designed 1o be competitive with

5.1.3 Classification and wage mﬂgm'r are basedon j

other jobs of similar classifigation over the state.

5.1.4  Job classification and wage schedule are to be mﬁma%ﬂ[&l}mbﬂlsh}r

the BWA Bu:lrd af Dhirectors as part of the annual hudgﬂingprm for personnel costs.
Review by theé Béardaof Directors willdnclude a comparison to at least 2 other
organizationEaw imilfir process or mansgement functions in Texas for wape

Wi
equitability aﬁmmg su:l: information is available as public information.

lassification based on a combination of job performance
_achievements, experience, certification upgrade and

523 ' -:Iassiﬁcannu will be processed by the Assistant General

by the General Manager.

5,24 Administrations pﬂmmwl will be evaluated and/or adjusted in salary by the supervisor
and approved by the General Manager.

525 All monetary awards will require the routine approval of the BWA Board of Directors.
526 An employee may request or accept voluntary reclassification when assignment to less

difficult or responsible work would be to the employee’s advantage and in the best interest
of the BWA.
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5.2.7 Any change in classification may result in a salary change for the subject employee based
on the current wage schedule and/or the discretion of the Cigeneral Mwmanager.

Section 5.3 Overtime and Compensation Schedule

5.3.1 The BWA workweek is Wednesday through Tuesday. The standard workweek is forty
{40) hours with schedules prescribed by the Assi Inanagement
slaff. Hours worked in excess of forty (40) hours per week will be paid at overtime rate
for hourly paid employee’s (See Section 5.4 below), Hours observed for holidays not
worked, sick leave and vacation do no! coumt as ° worked"” for overtime pay
calculations. F.

5.32 Emplovees shall work overtime when nemq[y"i Overtime shall be distributed as evenly
as possible among all employees quahﬁ:d - w-ik overtime based on work schedule and
job classification.

5.3.3 The working of hours that wall msﬁh compensatory time must be approved by the
General Manager in advance. Exempt employees shall record all time worked over the
regularly scheduled and all compensatory time offtaken during the pay period on their
timesheet. The .manager that approves timeshects is authonzed 1o grant
compensatory time off to exempt employecs. The department manager’s approval of the
mp-lu}ree s timeshect will constitute the granting of the employee's compensatory lime

] g_] month timeframe_.An hour overtime worked will equal one and
Y time, 'I'I'J.E'Ez'llmemmt be takm within F2-smenths|weply-

iCres mu&_mnmma! of B“’&m;m,_ﬁmr earned
sl paid to an cligible employee upon termination or separation
mplodim A at the rate then required by law. Exempt and non-exempt
L monctarily compensated, at standard overtime rate, for
al disaster or State of Emergency as declared by the
?% or Brazosport Water Authnnt}r chrd uf Dir:t;lm's

]
ELIrE Jl."'J.l I.".ll.'Jll. a7,

B

534 Employees who are Jipt assigned to shifiwork or maintenance dutics may request to

participate in a “9/80* program upon approval, a modification of standard working hours

which includes 9 hour workdays on Monday through Thursday, and then § hours per day

on one Friday with the following Friday off. Any empiovee who receives approval to

participate in a %/80 program is only eligible for overtime compensation when their total

hours worked in a two-week period exceeds 80 hours. Any employee who elects o

participate in a 9/80 schedule must maintain that schedule for the remainder of that
calendar year.

5.3.3 BWA will not provide shift differential.
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Overtime is defined as all hours worked in excess of forty (40) hours in one (1) week
unless an employee participates in the “9/80" program defined in Section 5.3.4,

The most equitable system for allotting overtime to all employees is a system of averaging
hours available to all employees. A log will be maintained and employees who are offered
overtime will be charged with that overtime whether accepted (worked) or not. This will
avoid “high grading” or “picking and choosing”.

Overlime shall be authonized by the Assistant G a.nagqm-} General Manager or
their designee. It will be the r:spmmlnhty q_ empln}ru and histher immediate
supervisor to acquire this authorization.

COwvertime compensation is, and must be, mﬁiwl at & rate of one and one-half (1 %) times
the base pay for all hours over forty (48} bours in one (1) week, unless the employee has
elected the “9/80" program. (See pardgraph 5.3.4)

Part-Time and Temporary workers are eligible fofovertime over forty (40) hours per
workweek, with the ex _,l.hosn‘:whu have elected to participate in the %/80 program
described in Section 5.3.4

Section 5.5 thﬁl:f ﬂbunrn:u '"-"5“.,5

5.5.1

3.3.3

554

|'
e o

Full Time ;rm have m:hﬁ]l,l-ihvm-ﬂrh guaranteed holidays and one (1)

personal holiday in a calendar year. The personal holiday may be taken preferably on an
I:Iﬂpll:r}’ﬁ 3 blrth:lly but due to work schedules, may be observed on any day of the year
2 prior aﬁ:mmi of the glieneral mManager or their designee,

i i

on an employee's regular day off will be compensated at a rate of eight
mployee *s regular base rate. An employes pattlnipailngm a 980 program

R fiaurs of holiday pey per day. The remaining one hour of a nine-hour
workday will be obsgrved by either vacation or shall be made up during the same
workweek as the holiday, subject to glieneral Mmanager approval.

When a holiday falls on a repularly scheduled work day, all hours worked within the 24-
hour period consti the holiday will be paid at one and one-half times the regular base
rate in addition 1o & holiday allowance of base rate times B hours or equal 1o the number
of hoeurs worked, whichever is greater. Actual hourly compensation will never exceed
two-and-one-half times the base pay.

When an employee works “overtime™ on a holiday that is not hisher regularly scheduled
wark day, all hours worked within the 24-hour period constituting the holiday will be paid
at ane and one-half times the reguler base rate in addition to a holiday allowance of base
rate times 8 hours or equal to the number of hours worked, whichever is greater. Actual
hourly compensation will never exceed two-and-one-half times the hase pay.
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555 Call-out on a holiday will be compensated for actual hours worked in addinon 1o the

55.6

Section5.6 Schedule of Holidays: =

employee’s base pay that would have been paid, had the employee not worked. A
minimurm of four (4) hours' time will be paid for call-outs. The rate of pay will be one
and one half (1%) times the employee’s base pay for the time worked plus holiday
allowance Actual hourly compensation will never exceed two-and-one-half times the
base pay.

Employees are only eligible for holiday pay if the employee works the regularly scheduled
workday preceding the holiday and the regularly scheduled workday afier the holiday,

unless the employee is between shifis on the regular .w\l_'ﬂ:duhd work day preceding or
following the holiday or has approved time off. Aﬁ:

dates observed by the Authority for theffefiowi

fowing paid holidays
"'?'L.' i
New Year's Day Wi, :
Martin Luther Kin ¥ : _".',':-__H _{_g E'-il!endn: dates for
Presidents Day e, i holiday .
Good Friday B HE observances will
Memorial Day o be pﬂswd each
"é«a year by plieneral
T, wManager and/or
E other
administrative
fumction.

Section 5.7  Holiday Pay — Part-Time/Temporary Employees

Part-Time and Temporary employees are not eligible for holiday pay.

Section 5.8  Caleulation ﬁ?iﬂwrﬁur and Holiday Pay

581
582

383

Overtime Pay = Base Rate X 1%

Holiday Pay Total hourly compensation will never exceed Base Pay X 24 for the relevam
hours

Call-Out Pay = Base Rate X Hours Worked (four (4) hours minimum)
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Section 5.9  Longevity Pay Brazona County, Texas

Longevity pay is based on total years of BWA service. It is paid each pay period in
addition to Base Salary, Longevity pay is paid at a rate of $10 per month X years of service
X 12 months per year / 26 pay periods per year. Employees will begin earning Longevity
pay afler the first year of service with an anniversary date January | for each year
thereafier. Part-time employees are not eligible to cam Longevity pay.

Section 5.180 Meal Allowances

-'il.l'brhng conditions or emergency
ne will be furnished or reimbursed

5.10.1 _An employee forced to miss a meal due o unplanng
situation requiring at least four hours extended W .j!-._'. fir

for that meal. = f;r:"“ )
iﬂ_mmqwmww busi .thm%:-'iq will be compensates the
standard rate sei by neral Servic ,_"'- i igtration for meals.
: :{'I"
6 YEE BEN e i

Section 6.1 Holidays -

A
~!E-

=
o
=i

" ‘il'_.*

! w.-.lr This mt: the anniversary date for all employees’ vacation
anel-sisvplifies-boekkesping, Then, with completion of one (1) year service
Jiituary 1 cil " datt with BWA allows an emplovee to earn vacation days

ing 1o the fol ule:
Section éﬁ Years of Services / Hea of Vacation
631  After one(l) year e 1} hioirs

Affter five (5) years ) 120 hours
After ten (10} years ~ ———— 160 hours
After fifteen (15) years = 2{0 hours
After twenty (20) years —— 240 hours

632 FEmployees resigning in good standing will receive pay for all annual vacation days eamned
up 1o the date of resignation.
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6.3.3 FEmployees terminated for any rezson will receive pay for annual vacation days eamed up
1o the date of dismissal, less any expenses incurred by BWA due to the employee's
dismissal or any amounis owed BWA in restitution of lost or damaged equipment.

634 Vacation schedules are established om first come, first served basis. All vacation
schedules shall be approved subject 1o the ability of the remaining staff o perform the
existing work schedule, Vacation requests should be submitted thirty (30) days before
vacation time is to begin, unless extenuating circumstances exist, The Assistant-General

Managertsdepartment head and/or General Managerm]] approve all vacation schedules.

6.3.5 Vacation may be taken in aminimum of 2 hour m:w with prior approval considering
shift requirements and other plant needs. AT
Scction 6.4 Yacation Adjusiments M
)
6.4.1 If an ﬂnp]qyu: becomes sick or d:ﬂlnd as verified by a licensed medical physician
during vacation time, he/she may lakc‘@nk leave for the duration of the verified illness or
disahility to the extent that sick leave is available. <+

alized, vacation time will be canceled upon notice as
I:.r prior to the day of hospitalization.

6.4.2 If an employee on vacation® l:- 5

643 Vacation is cumulative up 10 TJir. nppm‘&ib-nmnbﬂ of hours for years of service (see
page 517 mﬁml Empldr_li'm WM“ or sell back vacation, up to the
amount of :_:--- on time earned in lhupr#yhr “Any excess vacation over this limit is

B : an employee Wi {p} years' service may carry over or sell back a
hours of vacation, Va¢ation must be sold in forty (40) hour increments

H @ «.‘:“'
- b
i i

e i
: b e p to a maximum of forty (40) hours. This will be handled on
b “by-case bisis with approval of the General Manager.

Section 65" ,&Eu,uu b

6.5.1 Huﬁnm\i%#- L&nplu}rge calling in due to illness shall notify their supervisor at least 2
hours priot fo b e gin .ﬂ:{ assigned shift. Brazosport Water Authority reserves the right to
o provide proof of illness from a doctor or medical facility.

6.5.2 Full time nmp!u}fm are eligible for sick leave with full pay, during personal illness,
injury, or scheduled pcmcadmcﬁ due 10 senious illness ufa.n mumdaale family member, p:r

the g‘l.ll-l.’lelmES herein.-
- Unpald sick leave ma}r be available under

the Family Medical Leave Act, as applicable,

6.5.3 Supervision may choose to investigate and/or disapprove any sick leave claims that appear
to be improper. Evidence of abuse of sick leave constitutes grounds for disciplinary

action.
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6.5.4 Sick leave is carmed at a rate of eight () hours per month of employment. Dunng the first
calendar year of employment and thereafter sick leave will be earned at the rate of ninety-
six (96) hours per calendar year. Whether by resignation, termination, or retirement no
compensation of ewmed sick leave will be given upon separation of employment,

Section 6.6 Doctor's Verificution for Extended Sick Leave

6.6.1 The use of three (3) consecutive days of sick leave requires, upon return o work, a
doctor's note confirming treatment. The note must be submitted stating the doctor’s
release for the employee’s retum to work and class of digty, Return to work is conditional

on class of duty and availability of that class of work: These rotes should appear on the
doctor's stationary. BWA reserves the right to reguost a doctor’s excuse for any absence
due to illness. Failure to comply may result jnidiscipli action up to and including
(ermination. 2

6.6.2 An employee absence without appm-ﬁ-ﬂ sick leave will be comsidered absent withowt
suthorization, and will not be paid for that day or days, and may be subject to disciplinary
action. Ay

6.6.3 Ifillness lasts beyond the e

SR,
{térivof the employee’s available sick leave, the employee may
choose 1o use vacabion time
be given for these days.

6% conlipensatory time, if applicable. Otherwise, no pay will

6.64 Iti nsilility of the employee fo keep her or his immediate supervisor updated
i ded periods of sick leave, The immediate supervisor will then inform the
fanaeeristend/or-General- Menaper management staff of status of the

f.8.1 Unpaid maternity leave will be granted upon written notice from an employee who
becomes pregnant, The leave may be up 1o ninety (90) calendar days prior to delivery,
and no more than cighty-four (84) calendar days or twelve (12) weeks after the birth of a
child. This leave is unpaid once all sick leave and vacation time has been exhausted.

6.82 Employees shall return to waork as soon s they receive medical clearance from their physician
and must provide a copy of such written approval from their physician to the gleneral
mianager. If additional time off is needed due to medical complications for either maother or

Brasotpoer Water Authority Perssnme! Podicy (Roimed fi 152000 19
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baby, additional unpaid leave may be available under the Family Medical Leave Act, as
applicable.
Section 6.9  Extension of Maternity Leave

6.9.1 Employees refusing to return to employment after the time recommended by the physician
has expired without further approval of extension will be considered to have resigned.

Section 6.10 Paternity Leave o
£,

6.10,1 Full time employees, upon wrilten request, may s
period of five {3) days and/or vacation time wpes
Creperal Manager to spend time with lhmrj it

6.10.2 Full ime employees may request in -ﬂﬁﬁng time off without pay to assist a hospitalized
spouse or child, or arrange for day care for a child {newh:-m or otherwise), per the Family

Medical Leave Act, a5 ﬂpplh’.‘lhlﬁ

heir accumulated sick leave yp 1o 8
sradol-five (3 oved by

£
Section 6.11 Leave for .ﬂ.ﬂﬂlﬂn’t

Full time employees, upon wn% mt‘l%l. may use their accumulated sick leave up 1o 3
uﬂﬂ E!IEE {. | ﬂﬂ ﬁ and/or v I}nm-tﬁ-ﬂffmﬂd-tﬂ-ﬁ#ﬂ-{-%rdﬁhﬁ s approved
: Tos with thr:g spouse and/or newly adopted child.

ing in the reserved armed forces and is called for active duty

6.12.2 Any emiployee who is St
its and vesting considerations as prescribed by federal statute

will be eligible for such be
and the diserétion of mas:

Section 6.13  Jury Duty and Courl Duty

6.13.1 Upon receipt of a summons to report for jury screening, the employee shall provide a copy
of the summons to the employee's immediate supervisor.

6.13.2 If the emplovee receives notice prior to the court date that the jury screening or jury duty
has been cancelled, the employee shall report to work at the regularly scheduled time and
shall not use administrative leave approved prior to the court date.

Brazapor Wane Authorrty Persomnel Polecy (Tovond g S5, 00 20
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6.13.3 An employee who is summoned to serve on a jury or is serving as a witness under court
subpoena is excused with pay for any scheduled workday which ends on the calendar day
of jury duty.

6.13.4 Any employee summoned or subpoenaed to appear for jury duty, 3 witness, or any other
court proceeding must bring a Return—To-Work note stating the date and time of release.

6.13.5 Payment for regularly scheduled work days to attend court will be made only when a
subpoena or summons exists for that employee 1o appear as a witness, juror, or other count
proceedings which do not involve illegal acts an the pag;u,{ the emplovee or the immediate

family of the employee. p

6.13.6 Payment for regularly scheduled work days w@éﬁ_m attend court will be paid only when
a subpoena or summons exists for the ance of that employee for witness or other
court duty and, if the court proceedings: a result of a suil brought aboul by the
employee or the employee's immediae family.

6.13.7 Anemployee may use compensatory tim ﬁ d/or vacalion time to attend court proceedings
involving the usiness of the e plihe cmployee’s immediate family if

approved in advance by the {3 Manager Brila or summeons exists for the
employee's appearance. " Y, R

Section 6.14 Insurance

der o Te ke, p
6.14.1 Health mdﬁlm%p in the form of Group Hospitalization, Medical and Life
insurance will be made &vailable fo all full-time employees. Costs of premiums for
providing said health life insurance coverage for the employee will be bome by
sport Water Authofity as employer. Dependent coverage of full-time employees
teftuined by factors of insurance costs and budget approval of the BWA. Details
irage are available in brochures supplied in cooperation with insurance

6.14.2 Accidental Death uui ismemberment Insurance covers each full-time employee in an
amount equal to two tmes the employee’s annual salary,

6.143 Worker's Compensation is provided by BWA in accordance with the Workman’s
Compensation Law, “This insurance provides certain medical coverage and salary/wage
benefits, to assist the employee from the effects of a workplace injury.

Section 6.15 Retirement

6.15.1 Retirement benefits for all full-time employees are included in the BWA reurement plan.
The BWA will contribute up to seven pereent (7%) if the employee contributes seven
percent (7%} of their annual salary (including paid vacation) to the employee’s retirernent
account, which is vested according to the following set schedule:

Year of Service Vested Percentage
Brazouper: Waer duthonity Persosse! Pobey (Moaed Sl T 1 21
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Less than 3 years 0%
3 years 50%%
4 years 5%
5 years o more 100%

6.15.2 Employees may voluntarily contribute &n additional amount up to the amount limited by
the Internal Revenue Service guidelines for a qualified program. Subject to IRS
regulations, any employee who leaves BWA before reaching retirement age may be
eligible to withdraw those funds which the employee has contributed, pius interest eamed
less any penalties of early withdrawal. See detailed gBlrement brochure for additional
information and current rate of benefits, 4 i

S
Section 6.16 Awards z

Awards paid for ideas andfor action fo
increase efficiency are permissible

rovement of processes that save money or
be administered to deserving individuals as
by law. All awards will require the approval

budgeted resources allow and as perm
of the Board of Directors. Awards for ormengof the General Manager are at the
Aaw and budgeting restrictions.

discretion of the Board of I_chmrs as pe %ﬁ b
Section 6.17 Educational Assistance/Licensing Requirements

6.17.1 Educational ass

is & form of encouragement 1o BWA employees 10 continue
education in thes i

#ispertaining to BW ions. Upon written approval by BWA

i reimburse one® ed percent {100%) of mition, books,
i ansportation, renewal fees, and lodging at the completion of
:i - application of renewal for continuing education directly

e

i e

6.17.2 Plam operators are m%:ima]]y required 1o acquire certifications as required by State
regulations as soon as/permissible after employment. BWA requires all operators to
obtain and maintain aftin “(" Surface Water License issued by TCEQ),

6.17.3 Plam operators are required to maintain renewals and/or advancement in their centification
as required by State regulations.

6.17.4 Pending successful completion of certification, advancement in State certification will be
2 mandatory part of the evaluation for advancement in grade classification, promotion and
salary increases, as well as process control knowledge, knowledge of facility, and
performance.
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6.17.5 Required certification and/or renewal as described for a particular position according to
State regulations will be a requirerent of continued employment with BWA. Failure of
this requirement will be grounds for dismissal.

6.17.6 All BWA personnel are required to maintain a good driving record and a minimum Class
C Driver's License issued by the State of Texas in onder to be coversd by BWA's
Insurance Carrier. Any employee required to drive a BWA vehicle owned, leased, or
operated, and with a gross combination weight rating or gross combination weight of
26,001 or more are required to mﬂmtam a Cnmmﬁual Driver's License (CDL). All
BWA e¢mplovees shall notify i 4 ' Wﬂ_ﬂf

motor vehicle moving violation convictions in ﬂﬁ-dl.lt_‘p‘ motor vehicle moving
A

violation convictions.
SEE MUMBER SAF-BEWALNQT, SECTION 11 OF il WA SAFETY MANUAL FOR CLASSES OF
LICENSE, ENDORSEMENTS AND RESTRICT

- o o I
bt -Rmployees ofthe BW A shall-b
atternd e meelipes om0 '1Er-=-: e m o TTeL prppsbasde-pe-doeal aeen O
H"lﬂl!‘ e o2 b . f;h e e i F « -‘_ ngrats fbeni]
¥ a H o E'!-ﬁ-. nanncs abmbeiiahle o i buo 0 L na
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7 _REIMBURSEMENT OF TRAVEL EXPENSES

Section 7.1 Authorization of Travel Expenses

plovees of the BW A sha reimbursed expenses for officis

u:nmm.umms_m_muéﬂsﬂ&n BWMWWMM
actual expenses will_be reimbursed or in accordance with 5.10.2 employees will be

compensated the standard rate set by LS General Services Administration for meals. All
travel l'qr BWA emplovees eligible for re:mbursenmt by BWA must be approved in

advance by the appropriate De _QSIJEEE_H.EEELL..HJ. Board
President. The availability of funds in the budpet

angéments s made to the BWA travel coordinator using
Hie BWA traveélcoordinator should be given sufficient time
iirchasts so that discount savings to BWA can be maximized
Afipes (o travel plans need to be minimized since

ights Eﬂ! accommexlations, rental cars. etc. for BWA husm;ﬁ
i Internet. A Travel liinerany is o be completed for each
2 O mmmms,m_hg_mmedmgu.. fp itiperaries. A scparale

travel eoordinator for each Lrip,

on the followi

Elight mm-ummw_gﬁﬂm

Il W vell

7.34__Inthe eventan ¢mployes chooses 1o extend a trip to include an extra night stay the
emplovee is responsible for additional hotel, meal and difference in ¢ost of air tare

Brarouger! Waier Arshorsy Persore! Pabey (Sooovg et 2, S0 24
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xiende .Sucha ments roved ip advance by thg
Gengral Manager or Board President.
ion 7 Ve
All employees shall utilize BWA vehigles for travel, An employee can use their personal
vehicle for travel if the employee does not intend to seek any vehicle use
reimbursement,

Section 7.5 Rental Cars ;" 'h

ion 7 el A tons _'ﬁ."?

ﬂmznsﬂﬂmem-m_mmdsz
am:lul 4 andards i '|| ized receip shall be

The expenses of any spouse or other family member accompanying the employee on a
business trip are cmmd‘.pmd personal expenses and must be paid for by the employee.

1L Ad

1

191 mmiwmmL_pmwﬂ
orm gngd have it approved by the General Manager or Board President. Regquest must be
:mbm:usﬂ 14 busingss davs prior to departure of irip.

192 vanees musi be ¢lcared by auhmllmilmﬂﬁmw.zmmumnjﬂ

fter the ion of ot which VANCE Was
frrasport Waier Awhortty Persanne! Poley (Bt 25 006 25
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A Travel/Expense Staiement shall be completed and prucessed for reimbursentent for alll

341811  Emplovess are = appropriately and maintain the standard of
. T *1- i .:' :-u:. position.

giene and attitude of BWA employees should at afl times
ginlity of product and service of the highest standards.

L

g = - -
M_kam%aﬁmm of the highest standard of cooperation, efficiency and economy
must be maintained at all times.

722822 Employess’ work habits, individual conduct, attinde, and/or productivity must be

maintained at acc standards. Counseling and warnings, or disciplinary action up to
and including terminafion could result from failure to maintain these expected standards.

Seetion-73Scetion 8.3 Gifts and Gratuities

733831  Employees shall not accept or agree to accepl any guh gratuities, trips, or other
special privileges from any individual or business doing business with BWA other than
token items of nominal value (not to exceed 330),

232832 Any gifis or gratuities of value (not to exceed $50) that are offered to an employee
shall be reported to the General Manager. The General Manager shall report offers of gifts
and gratuities of value 1o the Board of Directors.

Beszonport Water Authority Personnel Policy (B St 23 00 26
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Seclien745ection 84  Outside Employment

243841 Outside employment is not permitted when such employment may affect job
performance, public welfare or constitute a possible conflict of interest with BWA.

742842  Request for outside employment must be approved on an individual basis by the
General Manager. Failure to notify BWA of outside employment may result in
disciplinary action up to and including termination,

Seetion-T.55ection 8.5 Political Activity A

Hﬂ-ﬂ;ﬁj_EmpEnrm of BWA are not required to
Wway or capacity in any city elections on beha
];'Tﬂhthﬂnﬂ to use any BWA mmpmm byor

does not in any way restrict voting. :"’%ﬁ”}s:

F528.52  BWA employees elected to ic office could be asked to resign their position
with BWA if holding such elected office could c&uﬁ%ﬁﬂrﬂ'ﬁﬂt of interest with BWA

campaigning or working in any
any candidate for city office, and are
n behalf of any political candidate. This

1o,
F648.5.1 Employees are M@aﬂf@mﬂ Water Authority (BWA) and are
expected to adhere to the h:ght:ﬂ A ﬁﬂﬂduﬂ. including adherence 1o the rules
siflishédan the BWA Personnel Policies and Procedures.
imttea rule violatidn o

| be subject 1o disciplinary action in
res within this directive.

3 :, pasibility to know the rules and regulations as set forth by
i v and all local, State, and Federal Agencies, and to seck
Not being aware of the existence of any of the rules and

HT.'I'

.'

J—E—]ﬁ.ﬁ,} When possible, irupen't. re expected to take actions 10 correct an employee’s
unacceptable behavior or actions before pursuing disciplinary action. Supervisors shall
ensure these actions are objective, job-related, and used in a consistent manner. [f the
corrective action does ot result in the necessary change in conduct, the supervisor may
proceed with disciplitiary action. Receipt of an informal corrective action does not prevent
formal disciplinary action from being processed after a review of the circumstances.

76-48.64  The fact that any employee is deemed competent at the time of employment shall
not preclude a judgment of incompetence as the result of unacceptable or low quality job
performance, apparent unwillingness to perform assigned tasks, being absent without
leave or demonstrating unnecessary of excessive absence from the assigned work area
during assigned hours of work. Other methods of proof of incompetence shall include
repeated oral and written disciplinary actions of minor infractions of manuals, directives,
safety policies and procedures or repeated oral and written disciplinary actions
demonstrating the employee's inability or unwillingness to meet performance standards.

Hrazaspert Woter duthority Persemmel Pofiey (Bemmed dugmn 25,001 27

BWA Board Packet for August 25, 2020 Board Meeting 13



Filed: 0872002020 01:21:10 FM

Jowee Hodman
County Clerk
Brarzona Coonty, Texas

F6-58.6.5  An emplovee may be reclassified on the wage schedule for performance al the
discretion of the General Manager.

F6468,66  Suspension of employees for just cause up to (30) days without pay in & single year
may only occur upon approval of the General Manager.

T678.6.7  Dismissal of employees may come at any time with or without cause. A copy of the
dismissal shall be made part of the employee’s penmanent personnel recond.

768868 Dismissed employees may appeal the dismissal %ﬂw Gieneral Manager in written
form (See Hearing and Grievance Procedures, Secti

269869  Acts of misconduct that will require mﬁmphﬂu}' action and/or dismissal are
listed as follows, but not limited to: %
[ :

='Policy or any violation of Harassment and

a.  Any violation of Drup-free Wo
Discrimination Policy contained®

b. Theft of BWA property. ‘% R

Fighting or verbal thaiits while on BWA ‘premises or while conducting BWA
business off-site. e -

j. 'I Involvement in political *'1' vities which are judged to be a violation of this section
as previcusly mentioned.

k. Unlawfully :Eﬂ}’tg.ﬂ & weapon or firearm on BWA property.

1. Falsifying a stafément on an employment application, timesheet or other BWA
record.

Emberzlement of BWA, City, Citizen or another employee's property.
Unauthorized use of BWA vehicles, equipment, supplies or other property.

Gross financial irresponsibility with BWA funds.

Sleeping on the job.

Chronic or blutant faifure 1o observe safety rules and regulations including but not
limited to those of OSHA, BWA, TCEQ, EPA or any other govemnmental body,

s P g P B
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r. Insubordination, incleding but not limited to offensive or mde behavior towards
others.

5. Unauthorized removal or altering safety equipment or devices,

. Use of obacco products of any type, including e-cigarettes on BWA properties, and
including BWA operated, owned, leased, or rented vehicles or equipment, as well as
any BWA operated, owned, leased, or rented off-site properties.

w Any violation of this handbook as it currently exists or hereafler amended or any
other BWA policy or procedure.

%&-ma-ﬁ,m Diﬁciplinu'j-' action against employees fora g aditic offense may invalve, but not
Distiplinary Action Guidelines for
Employees workbook. ﬁ, ¥ i,

plinary procedure (other than a terminated
= and submit a corrective action plan to
to prevent the reoccurrence of the infraction.
| person : iate supervisor and Human
{3} “days“of the conclusion of the disciplinary
ral Manager, will review and edit, as necessary, the
corrective plan. The emploves, willSign the plan and it will be placed in his'her file for
:rnp]cr}rm dm[uplmﬂ Th BWA Ssnot raqmmi to follow this procedure in ali

ateieall ela:t"? terminate employment immediately, if

h.

Any employee subjecied to this
employee) is further required to

Resources representative wi

e

procedure. The Assistant ",

Sechion-77 ion 8. £ Rﬂtuthli ‘E"#

calendar days’ notice to supervisor of
n good standing with BWA,.

Empi-:-}'ae; resigning in good standing will receive full pay for that pay period on
: 1 scheduled pay day, plus all other eamed benefits, regardless of the dawe of

Because of the crificat nature of the BWA's work, it is imperative that employees make
every effort to report Lo work in the event of inclement weather, including, but not limited
to, snow, ice, freczing rain, flood and severe storms.

Employees should not assume that the BWA offices or operations are shut down. We
are a service operation and as such, we are obligated to the customers to perform our
duties, In the event of inclement weather conditions employee safety will be considered.

Tf you feel it is unsafe to drive, you must contact your supervisor and notify him/her. If
vou cannot make it o work, you may be charged a day nfpermal leave or leave without
pay. In the event of emergencies that require evacuation (such as hurricanes or other

Brasrgpont Wower Aimharaty Personae! Palicy (ool dmaed J5 000 20
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natural disasters) all scheduled employees should return within twenty-four (24) hours of
the all clear notice. All non-scheduled employees are required to report their ability to
retrrn to work to their immediate supervisor.

In the event that BW A operations are shut down by the General Manager due toinclement
weather, employee absence will be recorded us approved paid leave until such time as
shut down is discontinued by directive of the General Manager Employees already on
an approved leave during an inclement weather event may not substitule any leave
approved by the General Manager for employees scheduled to work those days for the
leave they are already approved for. {1y

Seetion79Section 8.9 Use of Personal Tools, Equipment and Vehicles

Use of personal tools, equipment and vehigles will not be permitied while performing
BW A assigned tasks or while conducting BWA business.

Sectign 8,10 _Section 8,10 Firearms and Weapons

L
By

BWA prohibits firearms and weapofisin &1l BWA buildings Employees that are licensed
firearms owners may keep fireanms inside their locked vehicles in parking lots that are
secured and unsecured Violation of this polity will result in disciplinary action up to and
inchuding tﬂrmmﬂ;lim R

PRE

-
LLES

“The purpose of this policy is 1o identify and remove the adverse effects of alcohol and
drigs on job performance and to protect the health and safety of our employees. Use of
alcohgl and drugs can and does impair the ability of an employee to perform his'her duties
and may endanger the employee, his/her coworkers, and the public as well as propenty. The
Brazosport Water Authority seeks to prevent this use/abuse'misuse of drugs and alcohol
by employees in any way.

AT

Seetion-$:2Section 9.2 Policy

#2492 1 This policy applies 1o all employees of the Brazosport Water Authority regardless
of rank or position and includes full-time, temporary and part-time help.

£220722  The Brazosport Water Authority shall conduct and employee shall attend an annual

drug and alcohol education program. As part of that program, information will be provided
on the availability of employee assistance program services

Bragespeet Water Authorty Pervonied Podey (Moo gl fesor [0 GV 10
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£2-392.3  The manufacture, distribution, dispensing, possession, sale, purchase or use of a
controlled substance or prescription drug bearing another person’s name other than your
own on Brazosport Water Authority property is prohibited (See definition of Controlled
Substance in Appendix A).

$:2:49.2.4 _ Anemployee's use of a legal or prescription drug can pose a significant nisk to the
safety of the employes or others, Employees taking medications whose instructions for
use indicate a potential fnrunpm:&dpﬂfurmmmmanfﬂ}rmkm required to report
such drug use to their supervisors. Supervisors will determine appropriate action based on
circumstances, job requiremenis and the medical nmqm of the Authority’s medical
consultant. :

pli-a’ controlled substance.subsianee: or
preseription medication which can pose a sign #cant risk to the safety of the employee or
others while on Authority property or whils performing Authority business is prohibited,
Additionally, the use, possession, salgdtrnsfer or purchase of any drug which is illegal
due 1o the nature of the drug, the methed by which obtained or sold, the intended use, or
the circumstances of possession or use, is also i bath on company property and
during work hours. The congumption ::ufalmhnl. on Authority property {owned or
leased) or during working hatingsis

824926 Employees who \fmiall: IIua pﬁ%‘ %ﬂ subject to appropriate disciplinary action,
including mmudmu: t:munalmni

1 A e
L Cﬂmht ﬁﬁ-_q—:%?
l|' b

E%EM_BWA atfplm'.ann 5hall have the muthority to randomly request any employee
|-timé; part:time or temporary) to submit to a urine, blood, hair follicle
g and alcohol use or abuse.

Aved in a work-related accident shall be subject to urine, blood,
, fnrdmgand alcohol use or abuse,

834934 -"- es:of the Authority are required to submit to random drug testing as a
condition of employment. An employee suspected of violating this policy may be required
to submit to a test to establish a violation. All required testing will be done at the expense
of the Authority at a qualified testing facility selected by the Authority. Any employee
failing a drug test and within 24 hours of a positive result, and at his own expense, may
appeal the results of the positive drug test by requesting in writing that a portion of the
original urine sample be provided to another Texas Department of Health and Human
Services approved laboratory for retesting, and by procuring the services of a licensed
physician meeting the qualifications of the Authority to interpret the test resulis. In the

Brazoepees Waler dinhoriey Ppremrss! Podsy (Morowo! Sesreu 24 S0 £} |
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event the result of the retest is negative, indicating the initial positive result may have been
erroneous; the Authority will reimburse the employee for the cost of the retest.

%.3.50.3,5  Using, selling, purchasing, transferring, possessing. manufacturing or storing an
illegal drug or drug paraphernalia, or attempting or assisting another 1o do so, while in the
course of employment or engaged in a BWA sponsored activity, on premises, in owned,
leased or rented vehicle, or on business or that violates Section 7.5.1 or 7.6.1 is stnctly

prohibited.
#3:63.3.6 _ Working or reporting to work, conducting Brazesport Water Authority business or
going on Brazosport Water Authority premises or | port Water Authority owned,

leased or rented vehicle while under the mﬂu@n of an illegal drug, alcohel or in an
impaired condition is strictly prohibited. \F“”;-_

B

Section8-4Section 9.4 Reasomable Procedures

84:194.]  Where reasonable suspicion ofifmo hil:rimd suhstam: palicy violation exits, the
emplovee may be asked to surrender pézo from pockets, purses, or other
receptacles used by them, ingluding perso fial: , desks or lockers for search. An
employec's refusal 1o consogt s
termination or dismissal. ﬁg' & Vi,

842042 BWA reserves the nght”cmuﬁétmhﬁ of company property, work places
ased) ineliding, but ﬂfﬂ:ﬂmltl:d#:l lockers, desks, files, and Authonty vehicles
s corment of an e.rfq:]n;%pr employees.

.

EF-I-&E._J__Sm:h ;:we-durns under rmumhlc suspmmn and/or cause, such as

" special dmgfnimhql searches of personal property when there is reasonable suspimm 1o
believe that an employee may be in possession of drugs or aleohol. Searches on Brazozpont

Water Authority property may be conducted at any time, by whatever means BWA deems

necessary and may be conducted with the assistance of law enforcement agencies.

Seetion-8:55ection 9.5 Supervisor and Employee Training

Supervisors will receive training regarding the Drug and Aleohol Policy and the use of an
Employes Assistance Program. All employees will receive copies of the Dirug and Alcohol
Policy and information about an Employee Assistance Program.

Beetion8.65¢ction 3.6 Coordination with Law Enforcement Agencies

The sale, use, purchase, Lransfer, or possession of an illegal drug or drug paraphemalia is a
violation of the law and BWA policy. The Brazosport Water Authority will repon
information concerning possession, distnbution, or use of any illegal drugs to law

enforcement officiais and will turn over to the custody of law enforcement officials any
Brazmepsni Waier Authaniny Perrsanal Poldicy (Beuual dogue S5 000 32
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such substanice found during a search of an individual or property. Searches will only be
conducted of individuals and their property or workspace based on reasonable cause and/or
suspicion. The Brazosport Water Authority will cooperate fully n the prosecution and/or
conviction of employee for any violation of the law.

9 HARASS! T/DISC ATION PO

BWA prohibits any form of sexual harassment or any other harassment. Harassment is
defined as verbal or physical conduct that has the pumpose or effect of unreasonably
interfering with zn individual’s work performance orETe ing an intimidating, hostile or
offensive work environment. Sexual Harassm “defined as unwelcome sexual
advances, requests for sexual favors and other verbialite physical conduct of a sexual nature.

94-410.1.1_ These acts become mﬂawﬁﬂwhen}_ g

» submission to such conduct is made‘;ﬁﬁ ¢citly or implicitly for a term or condition of
employment;

» submission 10, or ¢jection 0£§u¢.h umduc': ‘Es Hﬂdﬁ;ﬂiﬂ basis for employment decisions
affecting the mdwndual g sperformance appraisal, compensation, advancement,
assigned duties or any other ¢andifion of employment);

 The conduct has |h= pu;p-cm umﬁ‘ﬁgm’f unreasonably interfering with an individual's
H 1y z an mmmdangg, hostile or offensive work environment.

0-4-210.1.2 35S ndu:tlnmﬂu,huhanﬂlmmﬁlm

i. The display in the workplace of sexually suggestive pictures or objects.
j. Promising directly or indirectly, to retaliste against an employee, if the employes
refuses to comply with a sexually orlented request.

Brazospors Water Autherin: Perscel Policy {Bond degr /3 0000 33
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k. Denying, directly or indirectly, and employee an employment-related opportunity, if
the employee refuses 1o comply with a sexually oriented request.

I. Displaying, storing, transmitting, or distributing pormnographic or sexually-oriented
materials using BWA eguipment or facilities

m. Unwelcome touching

94:310.1.3 BWA prohibits any form of Sexual Harassment gr any other harassment. No form
of harassment or other offensive conduct will be tolsgated, including, but not limited to,
harassment for the following reasons: Age, Citisenship, Color, Disability, National
Origin, Pregnancy, Race, Religion, Sex, Sexusl Dnan‘latiﬂn, Status as a Vietnam-era
veleran, and any other basis prohibited by Iﬂ-ﬁ'

0441014  Individuals who believe m%u been the subject of sexual or other
harassment must report the alleged nediately to their supervisor. If the problem or
complaint is directed at the immediate supervisor, the complaint should be filed with the

next level of management. If the mmpla:nm d it the Gcnm‘al Mﬂlﬁﬁ'ﬂf employee

be ﬂbjﬂclﬂd 1oy ._-.En;-a::-; .
Information Sk
disclosed wi

I lh:am, retaliation or discnimination.
tion will be held in confidence and only

9—!—610 l & _B"n‘rﬁ il don a timely iniu.ﬂigaﬁun of any Sexual or other harassment
et whi ly include interviewing &ll parties and witnesses,

iately and mpmmt:ts recurrence will be taken, up 1o and including
the termination uf -' Jovment for employces, and permanent removal from the site for

provided the false i "._'ii'- tion will be Sllhjl!tl to disciplinary action, up to and including
termination of Emp]ﬂ]l'lﬂl:ﬂ‘t

8.1010,1.9 _FExercising rights under this policy does not in any way affect an employee’s night
to scek relief through the Texas Commission on Human Rights, the Equal !:mplnym;m
Opportunity Commission or in & court of proper jurisdiction for any complaint for which
a remedy is provided under state law or federal law.

6-4-+810.1.10 11 is the responsibility of each employee to be aware of the details of the foregoing
policy.

Brazogpant Waier dwthorine Personrn! Padisy (Saoeel Sagsl TE JH0H 34
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10341111 If disciplinary action is taken, then the employee may request a hearing. Such
request shall be in writing and must be made within three (3) working days of the date the
employee received notice of disciplinary decision.

48421 1.1,2_Fmployees may submit their appeal/grievance in writing to the General Manager,
which must detail the facts surrounding the grievance and any witnesses with personal

knowledige of those facts. =

10-+:311.1.3 The General Manager will hear and investigés all sides of the complaint, taking
testimony from all pﬂmcﬂi invelved. Evidence, wrilte
employee may question any evidence :gmmlw-cr

¢1sion within five (5) working days in writing,
. thé Manager shall rule on the allegations by either
upholding the original decision or - ng or changing then rendering the decision to
the emplovee. The decision of the Genetz i

respond accordingly. ;{{“}E;F.'-"ﬁ"; ﬂ
: : i
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1213 EMPLOYEE ACKNOWLEDGEMENT Brazona County, Texas

| hereby certify that | have received a copy of the Brazosport Water Authority Personnel Policy
(revised Mereh-18,2819 Aupust 25, 2020), including the Drug-Free Workplace Policy (section
89) along with a copy of the General Rules of Conduct and Disciplinary Action Guidelines for
Employees. | also acknowledge that the provisions of the Policy are part of the terms and
conditions of my employment and that | have read, understand, and agree to abide by the
aforementioned Policy of the Brazosport Water Authority and any amendments thereto. Any
violations of this Policy may subject an employee to formal disciplinary actions which may

inchude, but is not limited to immediate termination: L
-
v:%.;_‘;s
SiL
g
. -
i

Employee's Signature Prlmﬁ%menf Employes

Date ﬁ _ Egmph}ree Number

."
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APPENDIX A County Clerk
DEEINITIONS Brazora County, Texas

Employee is any person receiving compensation from BWA for services rendered as labor
pc.-rfﬂnntd other than providing contract legal, engineering, accounting, or other professional
services to BWA on a part time basis

Em is any person emploved by BWA to hold an authorized position thai
involves a minimum of forty (40) hours per week not specified ps Part-Time or Temporary, Full-
Time employees may have hourly or salaried positions. et

Part-Time Emplovee is any employes holding an a —7"-;.' position that involves fewer than
ﬂuny{!ﬂ}wnﬂthnumpnwntkﬂmismtapmfn&u' porary.
A Mﬁ any employee in aﬁgmtmn established for a specified time limit or

until a specified project is complete.

Nepotism - The employing of a :Iegnl or blood relative by tm*whn have the authority to employ.
mw ~ All Full-Time & .::l pyees are considered probationary employees for a periad
of six (6) months after date of emplo¥me J~- T

Work Day - The hours an tmplny:e wurh normally eight (8) hours in length,
dependent on pmiemg@ﬁ@jﬁs p 1

On Call - Status nf%prum mqmmd to b ; .;:' for designated period of time for call
in. Possession of a cell or designated ngphnm number is reguired.

1 £ z;%u notice for pmmi}l: call in. Possession of company pager is

Work-week ~ The nmb%nf hours an employee 18 scheduled to work duning any consecutive
seven (7) davs. Currently at BWA, the workweek is forty (40) hours and includes Wednesday
through Tuesday to coincide with parmal pay periods.

- All Bragosport Water Authority owned or leased property used by
employees such vehicles, lockers, desks, closets, ete.

hs — Any substance listed in Schedules I-V of Section 202 of the Controlled
Substance Act (32 U.S.C. s 812), as amended. Copies are maintained for employee review by
sCieneral mManager or other administrative personnel.

Drug — A drug is any chemical substance that produces a physical, mental, emotional or behavioral

change in the user.
Brasagpont Wiater duthoray Personma! Palicy (foy S 25 000 37
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Drug Paraphernalia — Equipment, a product or material that is used or intended for use in

injecting. ingesting, inhaling, or otherwise introducing into the human body an illegal drug or
controlled substance.

Fitness for Duty — To work in a manner suitable for the job. To determine “fitness™ a medical
evaluation may include drug and/or alcohol testing.

Illegal Drug — An illegal drug is any drug or derivative thereof which the use, possession, sale,
transfer, attempted sale or transfer, manufacture or storage ofis illegal or regulated under any
federal, state or local law or regulation and any other dgig i
prescription drug, used for any reason other than a legitiunae
illegally. Included is marijuana or cannabis in all mn@f !

Reasonable Cause/Reasonpble Search ~ Supparte
a policy violation has occurred. e
Testing — Generally defined as unine, bwm&g%ﬁﬂwmiMChemiﬂ] or drug content.

£ i

a. Testing may be required as a vondition of employment. A person refusing to submit to & test
at BWA expense would not be considered for employment. Random testing may also be
required during a person’s employment with BWA. Anyone refusing to submit to these tests

could be subject lé%ﬂﬂl
b. Any mpioy%"‘-: sted for -:ngtn aloohol wse when there is “rcasonable

causeireas picion™3

-5

ng performance; or,
ol i1 &y of the prohibited acts or activities listed in this policy.

of having an alcohol content of 0.02 or more or the state of not having
sicel faculties resulting from the voluntary introduction into the body
iiptrolled substance,

THIS PERSONNEL POLICY WS REVIEWED AND APPROVED FOR ALL REVISIONS BY
THE BRAZOSPORT WATER AUTHORITY BOARD OF DIRECTORS ON AUGUST 25, 2020,

THE NEXT REVIEW IS SCHEDULED FOR MARCH 2021.

e

BWA, Board President Date
BWA, General Manager Date
Brayoepers Warer Awihority Personmal Podtey (Rovingd, g 25 20,10 1%
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AMENDMENT No. 2020-801 Joyee Hudman

TO Couaty Clerk
Brazoria County, Texas
Pumping, Storing, and Transmission of Unireated Water

This Amendment No. 2020-0001 (“Amendment™), effective as of March 25, 2020 (the “Amendment
Effective Date™), is entered into by and between by and between The Dow Chemical Company, &
Delaware Corporation (“DOW™) and Brazospon Water Authority a comservation and reclamation
district, a government agency and body politic and corporate of the State of Texas (the “AUTHORITY")
{each a “Party”, and collectively the “Parties”).

WHEREAS, The Parties have entered into a Pumping, Storage, and Transmission of Untreated Water
Agreement effective October 18, 2019 (the “Agreement”); and

WHEREAS, the Parties desire to amend the Agreement as further deseribed herein,

NOW THEREFORE, in consideration of the mutual promises and covenants contained in this
Amendment, and of other good and valid consideration, the receipt and sufficiency of which are hereby
scknowledged, the Parties hereby agree as follows:

1. APPLICABILITY OF PROVISIONS OF THE AGREEMENT

This Amendment is subject to, and shall be governed by, all of the provisions of the Agreement,
as amended, except 1o the extent such provisions are expressly modified by this Amendment.
Uinless otherwise specified, references in this Amendment to Articles, Sections, Schedules and
Exhibits refer to the Articles, Sections, Schedules and Exhibits of the Agreement. Capitalized
words and phrases used but not defined in this Amendment shall have the meanings ascribed
thereto m the Agreement

2. AMENDED PROVISIONS

Effective as of the Amendment Effective Date, the following provisions of the Apreement are
amended as set forth below:

a} Section 5: Charges is deleted in its entirety and replaced with Section 5: Charges listed
below, All changes from the original agreement are shown in bold and italics.

Beginning on the Commencement Date and until September 30th of the next calendar year,
the Authority shall pay a charge of 50.21/ per thousand gallons of water, On the first day

of October in each successive calendar year, the charge per thousand gallons of water which
the Authority shall pay will be increased or decreased according to the following formula

Page |
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Counly Clerk
Brazoria County, Texas {63 xPPI(1) + 25xCP(l) + .12} 30.21
PPI(Z) CP(2)

PPI{l}:  The average of the Producer’s Price Index for April, May and June of the
immediately preceding calendar year.

PPI2)y  The Producer’s Price Index on the Effeetive Date-{Commencement Date} of this
Agreement.

The term “Producer’s Price Index” means the Producer’s Price Index for industrial
commodities less fuels (1982 = 100), as prepared by the U. 5. Department
of Labor/Bureau of Labor Statistics, as printed on the Bureau of Labor Statistics’ website. If
the Producer’s Price Index shall hereafier be converted to a differcnt standard reference base
or otherwise revised, the determination thereof shall be made with the use of such conversion
factor, formula or table for converting the same as may be published by the Department of
Labor or, if it does not publish the same, then with the use of such conversion factor, formula
or table as may be published by any nationally recognized publisher of similar statistical
information. If the Producer's Price Index shall cease to be published, then, for the purposes
of this section, there shall be substituted therefor such other independently published index as
may be munally sgreed upon by the parties.

CP(1): The average of the actual price, expressed in mills per kilowatt hour, paid by the
Company to Company's electrical supplier, or any successor supplier, for power supplied o
the Company”s Harris and Brazoria Reservoirs, or replacement reservoirs, during Apnl, May,
and June of the immediately preceding calendar year.

CP{2):  The actual price, expressed in mills per kilowatt hour, paid by the Company to
Company's electrical supplier, or any successor supplier. for power supplied to the Company's
Harris and Brazoria Reservoir Reservoirs on the Effeetive-Daite-{Commencement Date} of
this Agreement.

Mo more than once during cach year of the Agreement if either party feels that the aforesaid
formula creates an unreasonable burden on that party’s abilities 1o perform its obligations
hereunder and so notifies the other party of that fact in writing, the parties shall use their
best efforts to adjust the formula in & mutwally satisfactory manner and so amend this
Apreement. If the parties are unable to agree on an adjustment to the formula, this
Agreement shall nonetheless continue in full force and effect and the formula shall continue
to be applied for the remainder of the Term of this Agreement.

3 OTHER PROVISIONS OF THE AGREEMENT UNCHANGED

Except as specifically amended by this Amendment, all other provisions of the Agreement shall
remain in full force and effect and shall not be altered by this Amendment.

Page 2
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4.

ENTIRE AGREEMENT

This Amendment may be signed in multiple counterparts, each of which shall be an original but
all of which will constitute one and the seme Amendment. Signatures 1o this Amendment sent
by facsimile shall be deemed for all purposes to be the same as original signatures. This
Amendment may only be modified or amended by an express written agreement signed by an
authorized representative of each party.

[Signature page follows. )

Page 3
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N WITNESS WHEREOQF, the Parties have caused this Amendment to be executed by their
respective duly authorized representatives as of the Amendment Effective Date.

Filed: 08/20:202004:21:10 PM

Jovce Hudman
County Clerk
Brazona County, Texas

ATTEST:

(SEAL})

(SEAL)

BRAZOSPORT WATER AUTHORITY

By:

THE DOW CHEMICAL COMPANY

By:

BWA Board Packet for August 25. 2020 Board Meeting



Filed: 08°20:2020 01:21: 10 PM

Joyee Hudiman DRAFT
County Clerk
THE STATE OF TEXAS § Brazoria County, Texas
§
COUNTY OF BRAZORIA §

Before me, the undersigned authority, on this day personally appeared
of BRAZOSPORT

WATER AUTHORITY, a conservation and reclamation district and a governmental agency
and body politic and corporate of the State of Texas, known to me 1o be the person whose name
is subscribed to the foregoing instrument, and acknowledged to me that he executed the same
for the purposes and consideration therein expressed, in the capacity thercin stated and as the
act and deed of said Water Authority.

{#iven under my hand and seal of office on this day of ;
2020.

Motary Public, State of Texas

(SEAL) MNotary's name printed:

s

My commission expires:
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THE STATE OF TEXAS §
§
COUNTY OF BRAZORIA §

BEFORE ME, the undersigned authority, on this day personally appeared
of THE DOW

CHEMICAL COMPANY, a Delaware corporation, known to me to be the person whose name
is subscribed to the foregoing instrument, and acknowledged to me that he executed the same
for the purposes and consideration therein expressed, in the capacity therein stated as the act
and deed of said corporation,

Given under my hand and seal of office on this day of ;
2020.
Notary Public, State of a
(SEAL) Notary's name printed:

My commission expires:
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